Web Editor Report

This report is a follow-up to the report presented at Pittcon, and is based on input from the National
office and additional EC meetings between Pittcon and middle of August. Original report from Pittcon
2013 contains further details on historical costs, status etc. The accompanying PPT document an
overview of the proposal options, and the excel spreadsheet contains the data that the cost estimates of
the different paths are based on.

Executive Summary

e The current Django website should not be developed further, as stated at the Pittcon EC
meeting. The current site has morphed from a member service to an ad-hoc constructed (no
formal design docs), office-driven (mimicked current practices) web-based CMS. The member
facing web presence is small and limited in comparison to the back-end CMS.

e The contract with the current developer is very costly (unfavorable) to continue with and we
should only continue paying the bare contractual minimum until we have a replacement
solution.

o A web-based commercial member service, Wild Apricot, should be utilized to save on annual
cost, provide automated membership contacts, scheduled communications, and allow SAS to
benefit from multi-societies software improvements.

e Wild Apricot was selected based on support options and experience of the review team. Wild
Apricot will not allow all functions of a custom web-base content management solution to be
implemented. This has been noted to the EC and Office staff.

e Web Editor has already expended 10’s of hours of time to test the WA system and has
conducted a successful implementation with the Coblentz Society. The initial test used data
selected by the National Office which had to be cut and pasted into fields from the current web
site. The web database for the trial was constructed to mimic standard SAS membership
database fields.

e The ECis asked to choose between two different choices (Options B and C from the
accompanying powerpoint. Option A outlines keeping the present web site as a portion of the
new site and is not recommended.)

B. A system based on Wild Apricot for web structure with a sub domain for the journal.

C. Adual but linked website structure with separate and optimized sites and functions
for membership services and journal services and access.

> In either cases a Web advertizing module will be used that will be selected based on
input from TMS based on TMS already negotiated SAS ad contracts and proposed ad
opportunities. Two options have been identified — the most expensive has been
used in the budget calculation.



Background

WA was one of several web-based membership services reviewed. WA was selected based on features
and a view that membership services have distinct differences from journal activities, and from Office
day-to-day accounting functions.

The WA approach was introduced at Pittcon, a trial had been demonstrated, the Office has participated
in the trial and reviewed web training. A subset of the membership data were chosen by the Office to
cover the required membership categories and a database was created by the Web Editor to allow the
trial. The Member information was not provided in such a way as to allow easy importation, and a cut-
and-past approach had to be adopted to meet the EC review time frame. In order to migrate to WA, the
Web Editor recommends using the already contracted Caktus hours to provide an easy export version of
the member database with defined fields that can be easily loaded into in WA. Since SAS is already
contracted to Caktus for development time for the life of our agreement we would utilize expense
dollars that would have to be paid to Caktus whether we were developing or not.

Web Committee Member has identified 3 different consultants, which provide WA implementation
services, field set-up, importation of the current SAS member database, testing, and training. Services
run from Grow Your Group (cheapest), Blue Pixel Media, and Sister Web (most expensive). Once a

proposal path has been selected, at least 3 new quotes will be obtained from relevant organizations
with specific cost details for the chosen migration path.

The Web Editor recommends the 2 linked website approach (Option C) to best maximize the two brands
that SAS owns. SAS for membership and Applied Spectroscopy for Journal content.

The two brands provide additional opportunities and thus revenue potential for sponsorship and
serve two very different needs, member community, and technical article publishing and OA needs. In
this approach

e The Membership site would be updated and the responsibility of the National Office

with specific pages under the charge of the relevant committees, granting live access to
email and membership list tools for the regional and technical sections.

e The Journal site would be updated and the responsibility by the Journal Office.

e A new Subscriber database would be developed with an aim of utilizing best database

practices and ease of update. The database would be cloud based for on-line access
where it can be accessed by both the National Office and the Journal office thus
streamlining Society operations.



Milestones/Roadmap
e ECto select path forward
e Review with TMS current web advertising & discuss options available

e Web editor and SAS Office to agree on acceptable advertisement provider(s) and make
recommendation.

e Office provides accurate membership database, advertiser information

e Re-quote WA implementation service with detailed plan (wild apricot web site migration and/or
custom Google sites with proposed site plan, Wild Apricot format)

e ECreview quotes at SciX.

e ECto decide if current site graphics should be implemented or whether they should be
refreshed (additional graphic design cost would be required).

e Assuming no graphics changes, Web Editor to provide current web graphics and text to Vendor.
Office to provide support to Web Editor in accessing graphics, and text.

e Vendor work (build web site, migrate trial portion of member database and portion of
advertizers, search functionality, etc — test functionality), web editor and SAS office to oversee
progress — timeline per updated proposals.

e Review of initial vendor work by EC, office, TMS

e Revised vendor work (revising web site text — assignments tbd, migrating full database,
migrating all advertizers), web editor and SAS office to oversee progress

e SAS Office to complete/support migration of remaining web content, web editor providing
technical assistance

e Second review of vendor work by EC, office

e Second vendor work revision (revising web pages, database, advertizers)

e Remap domain to point from current www site to new www site prior to Christmas.
o Allow web spiders to crawl the new site prior to start of New Year.

e Anticipated Completion with training end of calendar 2013.

e Schedule member emails to go out first week of Jan with info on renewal status and renewal
steps.



Glossary

Wild Apricot — Web-based member service — already deployed by the Coblentz Society with a database
of approximately 1600.

Ad Services — Service that provides for several types (size and positions), frequencies, and ad statistics.
The general website leaves defined spaces for ad displays which are populated by the ads from the Ad
Services. Types of ads include Masthead, Skyscraper, side-bar etc — standard industry types.

Migration Costs — One time fees for setting up screens, forms, page layout, talking existing material
(graphics and text) and implementation.

Google Sites — Utilizes Google tools to develop a website. Includes WYSIWYG editing tools, ability to
manage editing permissions, ability to role back changes, tracking tools, servers managed by Google.

Google Sites is a structured wiki- and web page-creation tool offered by Google as part of the Google
Apps Productivity suite. The goal of Google Sites is for anyone to be able to create a team-oriented site
where multiple people can collaborate and share files

Google Site (custom) — A Google site designer by a third-party specializing in site design and built to a
specific site plan with pre-defined functionality. These sites can utilize advanced graphical elements that
would be supplied to the developer.

Django — Django (/' dzangou/ JANG-goh)™ is a free and open source web application
framework, written in Python, which follows the model-view—controller architectural pattern.
It is maintained by the Django Software Foundation (DSF), an independent organization
established as a 501(c)(3) non-profit.
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Django's primary goal is to ease the creation of complex, database-driven websites. Django
emphasizes reusability and "pluggability" of components, rapid development, and the principle
of don't repeat yourself. Python is used throughout, even for settings, files, and data models.
Django also provides an optional administrative create, read, update and delete interface that is
generated dynamically through introspection and configured via admin models.




