
Dear EC,

I realize this email is long, but please read it all the way through and please watch the demo
discussed at the end.  This is very important to me and to the office.

Unfortunately, I am still not comfortable with the prospect of switching to Wild Apricot for our
membership management and website.  While it does have some nice features, I do not think it is
as robust enough of a system to handle everything we want it to do.  It is very important to us
that everything be kept in one place and that historical data is imported into the new system.  It
does not sound like Wild Apricot will do that and there are a number of areas (including
volunteer service and back issues) that would require us keeping a separate access file or excel
file on hand in the office to track.  This is not efficient at all. Additionally, Wild Apricot is not
designed for us to transfer our subscriber system over to the cloud.  While it is not necessary that
we do this and, we can certainly keep our current subscribers in our access database, it is
certainly not efficient to have everything in different places.  I am also keenly aware of the need
to save money which it appears Wild Apricot will do.  That being said, cheaper is not always
wiser (we found that out the hard way when our cheap programmer left us in the lurch forcing us
to go to Caktus).  Thus, my staff and I have taken it upon ourselves to do our own research on
other options including keeping our current system or some form of our current system.  We
have found the following:

1. We have identified a Django programming firm called Bixly.  They are ranked very highly in
the Django programming world.  Bixly charges $65 per hour compared to Caktus' $131 per hour. 
The difference being we have dedicated programmers at Caktus and Bixly uses independent
contractors.  Bixly requires a minimum of 5 hours per week.  At 20 hours a month that would be
$1300 compared to Caktus at $2620 a month.  Yearly Bixly would be $16,900 assuming we had
no need for extra hours for something.  We could use Bixly and continue with our current system
at an annual cost of about $35,000 (this includes Bixly at $16,900, Hosting at $4300** - which
Bixly thinks they will be able to lower - and Ingenta at $14,000 - though I don't like including
this in these costs because ingenta comes under the journal budget.  Total for 2014 would be
$35,200.  The transition costs for 2013 would be about $400 based on a projected November
transition and the savings we would realize from not using Caktus November and December.  
Also note that Bixly has a three day cancellation clause vs one month and no yearly contract. 
Here is a link to Bixly's site for further information: http://bixly.com/

2.  Our preferred scenario but slightly more expensive then number 1 is using a company called
Member Suite for our membership management system and using Bixly for our website and any
programming needed to connect Member Suite to some of our current site functions.  Member
Suite is a membership management program like Wild Apricot but it does much more! In fact,
after seeing their system we like it even better than the one we are using now.  It appears to do
everything we need and can import historical data, volunteer service, handle financials the way
we need them handled, and handle a subscriber database.  It is highly customizable by the user
and any new modules etc that are introduced in the future are included in the price as is customer
service, migration, and training. It has a built in email program that is as good if not better than
Constant Contact. The one thing it does not do is offer a website integration like Wild Apricot,
but the rep at Member Suite made a very good point in saying that Member Suite strives to be



the best membership database and does not want to focus on websites.  Additionally they do not
feel it is fair for them to “own” a company and their website because if in two years the company
decides to switch systems, they will have to redo their website again as well. That is why we
would still need to use a Django programmer like Bixly to maintain our current website and
make any upgrades to it that we want.  However, we would not need any of the add ons that we
would need for Wild Apricot on the website like an ad program and a search engine nor would
we need to change our current login system for the journal and we could still keep hosting the
journal on our site because it is already done. The costs for this system are as follows:

2013 Member Suite Transition and purchase $15,000. Bixly transition as noted above in number
would be about $400 based on a projected November transition and the savings we would realize
from not using Caktus November and December. Total extra for 2013 $15,400.
2014 Member Suite $5000, Bixly $16,900, hosting $3300 (could be less), and Ingenta $14,000. 
Total for 2014 $39,200.  We could also look at the possibility of using another system to do our
website (I am not familiar with how they work but Word Press and others have come up that
might be cheaper, but I did not have time to research that).  The Member Suite people did a very
nice demo that I want everyone to watch.  Please note that we lost audio part way through
(problem with go to meeting) so you will need to fast forward through unless you want to hear
Stephanie, Victor and myself trying to figure out how to fix it (it’s humorous if you want to hear
how daily life is here in the office.)  The problem starts at 26:47 and ends at 39:06 so fast
forward through to that time.  Here is the link
https://docs.google.com/file/d/0BzwIrKebhW3TYkI2Tzc2M1Uxelk/edit?usp=sharing

A spreadsheet is attached for ease of reading. I did not now what Wild Apricot figures to fill in,
but I did include a column for it without most numbers.  In summation, the total to keep our
current system and use a cheaper programmer would be approximately $35,000 for 2014.  The
total to do a hybrid with Member Suite and Bixly (our preference) would be approximately
$39,200 for 2014.  I have been working on the budget for next year and have found places to cut
that would help support this scenario and keep us out of the red.  There will be several budget
alternatives being presented and once Paul has reviewed them they will be sent out to you.

I cannot reiterate enough how important it is to have a system that maintains the current
functionality of the office while making it more efficient.  We are very impressed with what
Member Suite can do and feel that it is a much better solution for our needs.  Again, we think it
is even better than what we currently have (realizing of course that no system is ever perfect).

Bonnie


