SAS Web Editor Report, Francis Esmonde-White, Sept. 22, 2013

At Pittcon 2013 the web site committee returned a detailed (17 pages excluding appendices) report on the current web
site. The current web site was found to be very expensive when compared to other similar web sites, and to have
significant safety breaches including disclosing member information and journal content. Bonnie Saylor and

Francis Esmonde-White both communicated with the web development company to close the major security issues
within several weeks of their disclosure. Francis Esmonde-White was named as interim web site editor (until Jan 2014),
and the committee was asked by the EC to provide more details on potential options for moving forward based on the
initial report.

Shortly after Pittcon, Joanne Jablkowski from the journal office was trained by Mary Anne Ohlhoff on how to update the
web site. Joanne has subsequently maintained all journal content on the web site. Mary Carrabba continues to maintain
the spectroscopist calendar page. The SAS office continues to manage the remaining content of the web site (home
page, newsletters, upcoming member events, ect). Web site back end programming continues to be overseen by the SAS
office. The current contract with Caktus Consulting stipulates a minimum annual development cost of $31,440, which
excludes web site hosting and server management costs. Several alternative web site options have been presented for
consideration by the EC.

Currently the responsibilities and capabilities of the web editor for affecting changes to the web site are very limited.
The Web Editor is not actively involved in or consulted on web site updates, expenditures, or oversight. The
responsibilities appropriate for the Web Editor are currently performed by the Executive Director, such as managing
permissions for making changes to the web site, deciding on site content, layout and structure, and involvement in
coordinating updates to the web site by contractors. If the bylaws currently under consideration are implemented, then
the web editor position would be meaningful. If clearly defined and substantial responsibilities are not approved, the EC
should reconsider whether it is cost-effective to have a web editor position.

The remainder of this report includes: web site usage/statistics over the past year, recommendations for delegating web
page editing & management, recommendations for reorganizing the web site structure, and an appendix with detailed
information about the present web site.

Web Site Usage Data

Web Site Traffic Sources: 58% came from searches, 25% from direct B Search Traffic
traffic (bookmarks, entering URL manually), and 16.6% from referral M Direct Traffic
traffic. Of the total site visits, 1.75% came through social media B Referral Traffic

referrals (partitioned at 70% from LinkedIn, 25% from Facebook,
and 5% from Google+).

Search Traffic: Almost all search traffic involves searches for the % Visits by Source

journal or society names, or web site addresses ("www.s-a-s.org"). (95% of search traffic is from Google)
Other prominent searches include many journal-

. C s Year 2013 2012 2011
related searches (focal points, author guidelines, —

o . Visits 48,789 42,247 33,271
submissions), spectroscopic methods (mostly Raman), Unique Visitors 30,738 24,951 20,560
conferences (SciX), and awards (Meggers). Pageviews 180,392 158,756 127,780

Pages / visit 3.70 3.76 3.84
Referral Traffic: Most referral traffic came from Average visit duration 3.07 2:53 3:06
IngentaConnect, OpticsinfoBase, LinkedIn, Wikipedia, |Bounce Rate 46.19% 41.98% 36.93%
A”enTrack' and Facebook. New visits 60.45% 56.31% 61.24%

Web site statistics comparing Sept. 19, 2012 - Sept. 18, 2013, as well as
corresponding periods from 2011-2012, and 2010-2011.



Web Site Speed: Average page load times are
5.70 seconds, with an average of 5.32 seconds
for US users. The Journal page is the most
popular page on the website, and loads in
5.16 seconds. The homepage is the second
most popular, and loads in 6.69 seconds.
Speeds could be substantially improved by
optimizing JavaScript, CSS and images.

Content: The most common landing (starting)
page for visitors are the journal (27.3%),
home page (24.2%), calendar (13.1%), and
author's guide (5.5%). Each journal issue
generates about 1000 unique pageviews in
the month where they are posted. Each
newsletter generates about 250 unique
pageviews in the week when they are
disseminated. Behaviour flow analysis
indicates that almost all visitors either start at
the journal or the home page, and most
continue on to journal content by the second
or third page traverse (example screen-grabs
are included in the appendix, the home page
is listed as "/" in the appendix reports).

Language: 68% of visitors have their computer set to the English language. About 4.7% were Chinese, 4.7% German,
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Number of Visits by location Sept. 2012-2013

3.4% Japanese, 2.9% Spanish, 2.7 % French, 1.8% Russian, 1.6% Portuguese, 1.6% Polish, and 1.1% Italian.

Top 10 Countries by # Visits: United States (37.91%), India (6.08%), Germany (5.27%), United Kingdom (5.26%), China
(4.59%), Canada (4.58%), Japan(3.91%), France (2.19%), Turkey (1.78%), and Poland (1.75%). We had visits from a total

of 146 countries.

Top 25 Cities by # Visits: Frederick (MD), Vancouver, London, Chennai (India), Beijing, Pittsburgh, New York,

Richmond (BC), Bangalore (India), Istanbul (Turkey), Ankara (Turkey), Moscow, Berlin, New Delhi (India), Belgrade,
Washington, Madrid, Oxford, Shanghai, Seoul, Houston, Prague, Mayaguez (Puerto Rico), Carrboro (NC), and

Ahmedabad (India).

Devices: About 3.8% of visits are made with mobile devices, with 1.83% from tablets and 1.95% phones.




Recommended changes to content/page management:

The web site header and navigation menu should be redesigned to improve content visibility 'above-the-fold'. Also, PDF
content should be linked such that it can be loaded in a full-screen (or nearly full-screen) view. Each page of the site
should have a link at the bottom of the page indicating to whom corrections, suggestions or feedback to the society
should be addressed (particularly for feedback that concerns specific committees).

Relevant technical content is the most likely source for driving potential new members to discover the SAS. Including
technical content should be a high priority. In the past, technical content on the SAS web site has included supplement
material for spectra and band assignments, short courses, award information, focal point article compendia, and
information about student members. Other potential content includes links to spectroscopy teaching resources,
spectroscopy databases, software, instrumentation vendors, and educational materials.

The society web site has many pages, and much of the information quickly becomes outdated. The best practice for
ensuring currency of information is to have the EC or committee members in charge of each topical area periodically
review and make updates to the relevant portions of the web site (because they are likely to know the most current
information for their subject areas). The following list is meant as a starting point for discussion of delegation of web site
authority:

The web pages for sections (student, regional, technical and affiliates) need to be updated. Access should be given to
representatives of each section so that they either (a) update their section information on the SAS web site (including at
minimum the section contact information and a list of events), or (b) maintain a link to an external section web site. All
inactive sections should be labeled as inactive, with a link to a page on how to reactivate the section (or for creating a
new one). Keeping this information updated at least yearly should be made a requirement for sections to receive
funding. This section of the website should be overseen by the Regional/Technical Affairs Representative and the
Student Representative.

The newsletters section of the website should be overseen and updated by the Newsletter Editor.

The student events and membership events should be reviewed and edited by the Membership Coordinator and
Student Representative. Events should be included in an online event calendar(s), allowing members to have SAS events
automatically appear in their own calendars.

The constitution and bylaws sections should be reviewed and edited by a delegate of the Bylaws and Constitution
Committee.

Lists of working committees, EC, Governing Board, staff, membership fees, corporate sponsorship, donor program,
journal subscription information, and journal copyright information should be reviewed and edited by the SAS office.

Corporate sponsorship and journal advertising information pages should be reviewed and edited by the advertising
subcontractor (TMS). Web site advertisements should be reviewed and edited jointly by the advertising subcontractor
(TMS) and SAS office.

Remaining unnamed journal pages should be reviewed and edited by Journal office staff.

Remaining unnamed membership web site pages should be reviewed and edited jointly by the Web Site Editor and the
SAS office.



Membership Web Site (www.s-a-s.org)

e Link to Journal (www.applspec.com)

e Members (members.s-a-s.org)
0 Join/Renew
0 Membership Benefits
0 Update Member Information
0 Access Journal Content (signed link to journal.applspec.com)
0 Membership Directory
0 Discounted Subscriptions
0 Voting & Election Results
O Surveys
0 Member Events
0 How to Access Your Account
e Sections
O Regional
0 Technical
0 Student
0 Affiliated Organizations
0 Create a section
o Newsletter
O Current Issue
O Past Issues
0 About & Submit Content
e Calendars (including actual embedded calendars, with links to add to personal calendar systems)
0 Member Events (link to members.s-a-s.org -> member events), Section Events (Regional, Technical, Affiliates)
0 Tour Speakers (information about current & past tours, how to organize a new tour or tour stop)
0 Spectroscopist Calendar
0 Governing Board Calendar & Executive Committee Calendar (private?)
o Affiliated Organizations
0 National Meeting
0 Other Conferences & Meetings
0 Affiliated Societies
e Technical Resources (mostly links, with members & sponsors highlighted for relevant links)
0 Fundamentals & Spectroscopy Applications
0 Learn About Spectroscopy (tutorials, short courses, demos)
0 Focal Point & Open Access Appl Spec Articles (links to www.applspec.com)
0 Teaching Resources/Course Materials for Educators
0 Spectroscopy Databases
0 Spectroscopy Software Packages
0 Standards
O Instruments
0 Research in Spectroscopy (Academic groups)
e Donations and Sponsorship
0 Individual Donations
0 Corporate Sponsorship
e About
0 Contact Us (Office information)
0 SAS Mission Statement
0 Organization Overview (activities, number of members, countries served, journal, ect... stats)
0 Executive Committee, Governing Board, Staff
0 Committees
O History
0 Constitution & Bylaws
0 Privacy Policy



Journal Web Site (www.applspec.com)

e Link to SAS Site
e Upcoming Issue
e Focal Point Issues
e Journal Content (subdomain journal.applspec.com)
e Subscription Information
O Personal/Individual Subscriptions
O Library/Institutional Subscriptions
0 Help your organization subscribe (resource material & help for signing up an institution)
o Advertising
e Copyright
0 Obtain permission for reproduction (in theses, articles, books, and web sites)
0 FAQ (fair use, ect)
e Manuscript Submission
0 Submit a Manuscript
0 Author Guidelines
0 Ethical Guidelines
0 Submission resources (eg. citation library resources, manuscript templates, example documents/figures)
0 Nomenclature
0 Open Access Policy (link to About->Open Access Policy)
0 Aims & Scope (link to About->Aims & Scope)
0 Copyright (link to Copyright)
0 FAQ (costs, color figures, review timelines, help with language, novelty, etc)
e Back Issues
0 Electronic: How to obtain, explain content limitations
0 Print Copies: How to obtain, explain what content is not in e-version (www.s-a-s.org)
e Reviewers
0 How to become a reviewer
0 Reviewer guidelines (review criteria, expected deadlines)
0 Resources for reviewers
e About
0 Contact Us
0 Journal Mission Statement
0 Journal Overview (Impact Factor, parent society, stats: number of articles, num. of subscribers & libraries, etc)
o Editorial Board
0 Aims & Scope
0 Open Access Policy
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