EXECUTIVE COMMITTEE RETREAT AND BUSINESS MEETING MINUTES
RETREAT - SATURDAY, MARCH 7 (DUSABLE ROOM)
BUSINESS MEETING - SUNDAY, MARCH 8, 2009 (DUSABLE ROOM)
HYATT REGENCY CHICAGO, CHICAGO, ILLINOIS

Saturday, March 7, 2009 Retreat
4:00 p.m. Welcome (Minutes for Saturday were not taken, main issues were recorded by Bonnie
Saylor, action items are referred to below where relevant)

I. Membership Brainstorming Session

I1. Technical Sections — How Do We Get Them Functioning?
I11. SAS Web Site Update

IV. Future Collaboration with Pittcon

Sunday, March 8, 2009 Business Meeting

8:30 a..m. I. Call To Order - Jon Carnahan
I1. Roll Call - Tim Keiderling

President — Jon Carnahan - present

Past President - John Chalmers - present

President Elect — Fred LaPlant - present

Treasurer - Paul Bourassa - present

Secretary - Tim Keiderling - present

Newsletter Editor - David Butcher - present

Local and Technical Section Affairs Coordinator - David Heaps present
Membership Coordinator - Gloria Story present
Web Editor - Steve Bialkowski — not present

Journal Editor in Chief - Joel Harris - present
Student Representative - Michelle Meighan - present
Parliamentarian — Diane Perry — present later
Executive Director - Bonnie Saylor - present

Others Present

Journal Editor - Paul Farnsworth - present

A quorum was present

8:35 a.m. Ill. Approval of Minutes from September 28, 2008 Executive Committee meeting
Approval moved Paul and seconded John , Approved

8:40 a.m. IV. Reports

A. President Attached —

Jon Carnahan reported that he was excited to be involved in the new activities coming up.
And thanked John Chalmers for his continuing efforts on developing International membership.
He noted changes coming in the summer with a new Editor of the Journal, Peter Griffiths,



replacing the long time and high level of service from Editor in Chief Joel Harris and Editor,
Paul Farnsworth. He similarly welcomed having Ed Macmillan selling advertising for us again.

B. Secretary Report Attached (minutes)

C. Treasurer Report Attached —
Paul Bourassa reported that we were not audited, but numbers are doing well.

D. Executive Director Report Attached —
Bonnie Saylor reported that membership and subscribers were up, but we are behind in
renewals,. An audit was scheduled for March 30.

E. Journal Editor Report Attached —

Joel Harris reported that focal point papers will be back up to 6 this year. He will
transition out of office on July 1, but physical movement not relevant to operation of journal due
to electronic manuscript processing. The rejection rate is rising, now at 44% reject-return. This
was Joel’s last Exec Comm meeting.

F. Newsletter Editor Report Attached —
Dave Butcher reported the newsletter is going to start having ads, Ed is working on
selling them, and it will go to 10 issues a year

G. Membership Coordinator Report Attached —

Gloria Story reported that student members gained at FACSS, the Linkin page is helping.
The Committee is planning a members day at Churchill Downs at FACSS (100 members -
charge for guest), reservation will start soon. OSA proposal for joint membership was not
recommended due to imbalance.

H. Web Editor Report Attached —

Steve Bialkowski reported in absentia

Web Development, new site planned for operation May 1 — was discussed at some length
during retreat (Jim deHaseth)

I. Student Representative Report Attached —

Michelle Meighan reported success at FACSS student events and announced an event
during Pittcon scheduled at a local Pizza place, Exchequer. Several student chapters are starting
or planning sections.

J. Local/Technical Section Affairs Report Attached —

David Heaps reported there are now 4 student chapters, which is a growth area. We will
be moving on to increasing Technical section activities (issue from Retreat), and developing
regional sections, like is being done in the UK

Acceptance Moved by  Paul and seconded Fred , Approved



9:15 a.m. V. National SAS Committee Reports

A. Awards Report Attached

B. Constitution and Bylaws Report Attached —
Meggars Award committee needs to add Editor as member to balance areas, and get odd
number, additionally they suggested name change of Graduate Student Award in honor
of Barbara Stull (see new business).

C. Nominating Report Attached —

We now have two President and two Secretary nominees (see new business)

D. Publications Report Attached

E. Publicity Report Attached

F. Tour Speaker Report Attached

G. Meggers Award Report Attached

H. Strock Award Report Attached

I. Fellows Committee Report Attached

J. Lippincott Award Report Attached

K. Tellers No Report

Acceptance Moved by John  andseconded  Paul , Approved

9:45 a.m. VI. Delegate Report

A. FACSS Report Attached
B. Chemical Heritage Report - Not Presented
Acceptance Moved by Paul and seconded Fred , Approved

10:00 a.m. VII. Unfinished Business

A. Online Journal

Paul Farnsworth reported downloads have increased, and we are hoping to see increase in
citation. Paul claimed numbers do not seem very reliable, especially those form OSA, and urges
new Editors to push for more detail. He discussed top downloads for OSA and Ingenta. The
Journal is becoming less attached to Society, due to on-line, makes selling it as a benefit less
obvious to members.

B. Journal Publishing — Print vs Online

Fred LaPlant raised the question as to cost of printing on paper. Savings would be about a
third of budget, but cost would be loss of ads—which currently pays for about half the cost of
printing—and a loss of potential member benefits. Currently “on-line” is not widely accepted for
our journal dissemination, since a larger percentage of members chose (80%) paper even with an
extra charge.

C. Student Issues

Michelle Meighan suggested doing something at Pittcon beyond the social event, which
is taken as positive. At the retreat the idea of a poster session, perhaps on Sunday with prizes and
food was developed. Suggestion was made to grow this student event on the current
poster/reception on Sunday, and involve Analytical Chem Div. as well.



D. Web Editor position —

Candidates are needed for this Exec Comm member (3 year position). This person needs
to have working knowledge of computer Web sites (technical awareness) and needs to post up
data if needed by various parts of Society, but the new web site goal is that each section
coordinator should be able to update his/her section with instruction. The Committee must
develop a job description, statement of potential job load, and then we will seek nominees for the
position.

Returned to this topic, interrupting New Business, when guests arrived later — 10:15
E. Applied Spec Ad Updates Ed MacMillan and Bill Cunningham

Report provided by Ed. He took over advertising a year ago, and we had a good year,
75% increase, 11 new advertisers. The Reader Survey helped demystify the market. Our 50"
anniversary supplement big success, picked up some new vendors. On-line ads are coming.
2009 should hold at this level, growth might be tough. 2010 is really unknown. Big companies
walking away from print ads, we are moving into unknown territory. Question: is stimulus
money going to help? Smaller companies are holding OK from his view. At FACSS he will have
ad renewal season going, and estimate year end numbers. He offered complaints about Ingenta
related to customer service.

He started a discussion of electronic publishing, noted we need a format to get ads live,
with just a pdf format we will lose all ads. Need the ads to link to Websites of Advertiser. Joel
suggest put A pages on line, has Ads and Whats New. This means Table Contents, Focus
Articles, given away but it could increase traffic and citation. Allen Press knows how to use this.
Ed was asked for a proposal to set this up with hotlinks to Ingenta site for papers. The current
problem with Ingenta is registration. We could e-mail announce/link to membership. But make it
available to whomever wanted it, and wanted to see the ads. Eventually link to the SAS site with
abstracts would be good, and could have a membership page for sign up as well.

Annual price increase for libraries, Bill suggest 2-7% is norm, higher increases catch
problems. Most have some increase. Allen does a buyers guide to compare journal pricing.

10:00 a.m. VI1II. New Business
A. Membership and Subscription Fees for 2010 - Joel Harris, Bonnie Saylor

Question raised: should rates be increased gradually, but trying to partner with OSA-
match their changes. No information from them yet. Sought permission to go up a maximum of
3%. OSA has >30% of library subscriptions as a bundle, which may hold better than individual
SAS ones. TABLE initially, then

Post discussion above with Allen Press (above):
Paul Moved John sec that the subscription rate be increased by a max of 3% pending input from
OSA. Pass Unanimously

Discuss if go for no increase in membership fee, or drop on-line only cost as a test
Paul move John second to decrease on-line membership fee by $5. Pass unanimously.

B. Grad Student Award/Bylaw Vote - Bonnie Saylor
TAK move Paul second to adopt the recommendation of the ByLaws Committee (see attached).
Pass unanimously.



In this change, the SAS Graduate Student Award was renamed in honor of Barbara Stull
Jon move Paul second to fund Barbara Stull’s two daughters to the Louisville meeting for first
presentation. Pass unanimously.

C. Membership Coordinator - Bonnie Saylor

Gloria Story is at the end of her term, and is willing to take on a new term, if appointed.
Paul move John second Executive Committee recommend to the Governing Board that she be
reappointed for a second 3 year term. Pass unanimously.

D. Voting on Awards All

Emeritus Membership — plaque and free membership for long time members
Paul move, Fred sec Nomination of Jack Fuchs for Emeritus membership be approved. Pass
unanimously.
John move, Fred sec Nomination of Robert MacDonald for Emeritus membership be approved.
Pass unanimously.

Distinguish service--— plaque and free membership for long time members
Jon move, Paul sec Nomination of Joel Harris for Distinguished Service Award be approved.
Pass unanimously.
Jon move, Paul sec Nomination of Paul Farnsworth for Distinguished Service Award be
approved. Pass unanimously.

Honorary membership— plaque and free membership for long time members,
automatically a fellow
Paul move, TAK sec Nomination of Geraldine Richmond for Honorary Membership be
approved. Pass unanimously.

Fellows
Fred move Paul second that we approve the recommendations of the Fellows committee be
accepted with the provision that all are members at time of the presentation of the award. Pass
unanimously.

E. Voting on Officer Nominations All—to take office Jan 2010

Paul move Fred second acceptance of nominating committee recommendations for President-
elect (Curt Marcott and Debbie Bradshaw) and Secretary-elect (Katherine Bakeev and Augustus
Way Fountain) to be voted on this summer by the society.

F. Other opportunities for special issues/supplements-Discussion
Wilks symposium might be an opportunity, or every so often have an anniversary issue.
Special issue ot commemorate selected people, typically this will use an article summarizing
work and articles dedicated to that person by others. Problem is one of finding time and content.
Special issue could be created by use of some content we already have, Meggars or most
cited, question of print or alternate version.
Maybe use anniversaries to help generate some interest at various levels
Referred to Publications committee



12:00 p.m. Working Lunch

Lunchtime open discussion

John trying to get SAS speakers in Europe, he is coordinating it

International visitors coming to US, SAS could try to coordinate with Tour Speaker
Committee

Add student sections to the Tour Speaker distribution list

Have students help out at FACSS — especially Reno with transport
information/ambassador

Recommended that we consider several student registrations to cover part of booth time,
which can get them involved in SAS, low cost even if work load low.

Suggested that we have games of finding various aspects (vendor, member, etc) of
meeting, get some prize—probably work better at FACSS—refer to student affairs

2:00 p.m. Adjourn
Paul move, Fred second, passed unanimously 12:48



