Minutes of the Twentieth Heritage Council Meeting
Held at Chemical Heritage Foundation in Philadelphia on

2 April 2009

These notes summarize the discussions, decisions, and action items made during the twentieth Heritage
Council meeting on 2 April 2009 and were prepared by Bob Kenworthy of CHF.
The meeting was held from 10:30A.M. - 3:40 P.M. with a break for lunch.

MEETING ATTENDEES:
Affiliate Representatives/Members-at-Larqge/Observers:
David S. Alcorn, Vice-chair - Member-at-Large
Gary D. Anderson - Alpha Chi Sigma Fraternity
John P. Baltrus - The Pittsburgh Conference
Emmerson Bowes - Royal Society of Chemistry
Kathryn Bullock - Electrochemical Society
Stuart Churchill - Member-at-Large
Roger Egolf - HIST
Gerald Gallwas - Member-at-Large
Ernest Gilmont - Société de Chimie Industrielle (American Section)
Michael Grayson - American Society for Mass Spectrometry
L. Louis Hegedus - National Academy of Engineering (Observer)
Ned D. Heindel - Member-at-Large
W. Richard Howe - Member-at-Large
Sheldon E. Isakoff - Member-at-Large
Joseph Pilaro - Société de Chimie Industrielle (American Section)
Herbert Pratt - American Association of Textile Chemists and Colorists
Jeffrey I. Seeman, Chair - Member-at-Large
John B. Sharkey - ACS
Jack H. Stocker - ACS
T. Kevin Swift - American Chemistry Council
Barry L. Tarmy - AIChE

Guests
Phillip Rakita - Bolton Society

Chemical Heritage Foundation Staff:
Thomas Tritton, Kara Mitzel, Sarah Reisert, Ron Reynolds, Rick Sherman, Bob Kenworthy

Twentieth Meeting of the Heritage Council
of the Chemical Heritage Foundation
2 April 200910:30am — 3:30pm
Franklin Rooms I & II — Conference Center
Agenda

10:30 am — 12:30 pm Heritage Council Meeting for Introductions, Reports, and Other Business as Appropriate in the Franklin Rooms I and
I
10:30 am Round Table Introduction and Reports

e Bolton Society

®  Joseph Priestley Society

®  Instrument and Artifacts Committee
([ ]

Membership Committee
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®  Nominating Committee
11:15 am Approval of 7 November 2008 Meeting Minutes
11:20 am President’s Report
Outcome: An opportunity for the Heritage Council members to learn about current programs as well as the financial
situation facing CHF. This will provide insight about the economic context at CHF that will be helpful for the
afternoon discussion about fund raising.
12:30 pm — 1:30 pm  Lunch in the Dow Public Square
1:30 pm — 3:30 pm Heritage Council Meeting for Subject of the Day in the Franklin Rooms I and II
1:30 pm Workshop on Fund Raising conducted by Kara Mitzel, Director of Development and Rick Sherman, Director of
Advancement at CHF.
Outcome #1: An opportunity for the Heritage Council to hear an overview of development characteristics of
comparable institutions.
Description: CHF has no direct competitors, but we share some common characteristics with colleges and universities,
libraries and museums, and teaching hospitals. We will provide an overview explaining how and why different
development shops invest their resources.
Outcome #2: An opportunity for the Heritage Council to hear an overview of CHF’s development office
Description: CHF borrows from the best practices of other non-profits, but we have a unique organizational structure
to address our unique needs. We will show who is doing what in development at CHF, how we successfully
completed out last campaign, and what we need to launch and complete our next campaign. We will conclude by
explaining the rationale behind the questions we would like the Heritage Council to help us address:
Question 1: Who do you think would be most likely to be willing to donate to CHF (i.e. chemistry
department professors emeritus, retired CEOs)?
Question 2: What sources of information might exist (i.e. industry publications, awards, online
communities) that CHF could use to find our next donor base?
Question 3: CHF has formed the Robert Boyle Society to create a loyalty society of donors capable and
committed to giving annual gifts of $1,000 and up. We would like to expand the Boyle Society so that it
raises approximately $1 Million annually for CHF and reflects in its membership the diverse demographics
of fields related to chemistry. We also seek to expand our annual fund to raise a similar amount in
unrestricted gifts to help meet the operating budget. How can the HC help us grow the Robert Boyle
Society and the annual fund?
Question 4: If your organization conducts fund-raising, how might they cooperate with CHF in ways that
would mutually benefit both organizations?
2:00 pm Breakout Sessions to address questions on Fund Raising
2:45 pm Breakout groups report back to HC on their conclusions with the
following outcomes:
Outcome #1: A list of those most likely to be willing to donate to CHF (i.e. chemistry department
professors emeritus, retired CEOs).
Outcome #2: A list of sources of information CHF can mine to expand our donor base.
Outcome #3. Ideas that could expand Boyle Society acquisitions.
Outcome #4: A list of organizations with fund-raising arms to create an informal group of fund-raising
professionals working to advance chemistry.
Outcome #5: For organizations that conduct fund-raising, ways might they cooperate with CHF that would
mutually benefit both organizations. A list of fund-raising strategies that would be mutually beneficial.
Outcome #6 (entire group): A list of HC volunteers who would be willing to assist the CHF Development
team by forwarding the names of potential donors, signing appeal letters, or introducing us to high-level
networks.
3:30 pm Heritage Council Meeting Adjourns

Welcome and Opening Remarks
Chair, Jeffrey Seeman, welcomed all to the meeting, presented his thoughts about the nature of the
Heritage Council and hopes for future, he explained the development of the meeting topic, outlined the
plan for the day, and asked for self introduction around the room. Committee reports were also given
at this time. In addition to the established committee reports, Jeff asked for the involvement of those
members of the Heritage Council who have been involved since the early days of CHF to form a history
focused group. These members include Ned Heindel, Shelley Isakoff, Stuart Churchill, Ernest Gilmont,
and Barry Tarmy

Introductions and Reports
Kathryn Bullock commented that in her presentation about CHF to the Electrochemical Society that they
were unaware of the CHF Web Site and the educational resource represented there. She encouraged
CHF to promote better this resource. A general discussion of how to promote CHF and its web site
ensued. It was agreed that cross-linking web sites was a good first step. Bob Kenworthy pointed out
that CHF provides links to the home page of all Affiliates. Working with the outreach group at CHF was
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also suggested and will be pursued outside this meeting. Heritage Council members were asked to
contact the appropriate individuals in their organizations to link CHF to the Affiliate’s site.

John Baltrus noted that the Pittsburgh Conference will be coming to Philadelphia in 2013. This will
represent a significant outreach opportunity. Mike Grayson noted that ASMS will be in Philadelphia in
June of this year.

Membership and Nominating Committees

There was no report needed from the Membership and Nominating Committees at this time.

Bolton Society

Ned Heindel gave a brief report for the Bolton Society focused on their involvement in future conferences
and symposia. A vote of thanks for years of service as Chief Bibliophile was given to Herb Pratt.

Joseph Priestley Society

The Joseph Priestley Society report was given in writing with the materials sent in advance to the HC for
this meeting.

Instrument and Artifact Committee (HCIAC)

Mike Grayson, who replaced Jerry Gallwas as chair at their meeting yesterday, reported on the HCIAC
activities and their meeting. Since the gallery is now open and the work of the HCIAC directed toward
this opening is finished, the committee is working with a draft of a new mission statement “To support
the CHF in the creation of a repository of all things related to the history of chemistry, with emphasis on
instrumentation in the period beginning with the electronic revolution.” The primary focus of the HCIAC
remains the collection of instrumentation. There was also a discussion at the meeting about the
deaccession of duplicate instrumentation and how they could help the collections group at CHF in
making these decisions. Expansion beyond the current scope (American) of the equipment collection to
European and Asian items was also discussed. A vote of thanks for years of service as the chair of the
HCIAC was given to Jerry Gallwas.

Approval of Minutes

The Minutes from the 7 November 2008 meeting were approved unanimously.

President’s Report - Thomas Tritton

Tom Tritton reported to the group about the results of the planning process that was undertaken in his
first year at CHF. He then gave the group a look back over the past year and a look at what is expected
for the future. Included in this report was a presentation of the operating budget of CHF (attached). A
significant discussion about the circumstances facing CHF then ensued. Several helpful suggestions
were brought forward.

Subject of the Day - Workshop on Fundraising

Kara Mitzel and Rick Sherman made a short presentation about the technology of fund raising and
development to the group and following questions, the group broke into smaller groups to discuss
separate questions as follows:

Group #1 (Emmerson Bowes, Gerry Gallwas, Ernest Gilmont, Louis Hegedus, Joe Pilaro, Phil Rakita)
- Who do you think would be most likely to be willing to donate to CHF (i.e. chemistry department
professors emeritus, retired CEOs)?

The group focused on the development of “membership” in CHF, not for representation; such as, ACS
or AIChE, but for support; like, The Smithsonian, National Geographic Society, the Metropolitan
Opera, etc. There would be both individual and corporate memberships. The group then developed
the following outline of the value proposition for CHF:
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Chemical Heritage Magazine

Free Meeting Participation

Free Joseph Priestley Society Meeting Participation
Deeper Web Site Access

Tax Deductible

Individual Memberships via Corporate Memberships
Student Memberships

Subscription Services via ACS, AIChE, IUPAC, etc.

Networking Opportunities via CHF Involvement; for example, a CHF based reception at an
ACS or AIChE meeting.

In a subsequent email, Emmerson Bowes pointed out that the most likely path for success would be
to “go to where the money is”. He elaborated, that what he is suggesting is that the marketing and
public relations departments of industrial companies that are heavily dependent on chemistry (not
just “chemical companies”) pay for the telling of the stories about their companies and that CHF can
be a resource to these folk. The full text of his email has been passed on to Kara Mitzel and Rick
Sherman for consideration.

Group #2 (Mike Grayson, Richard Howe, Marvin Margoshes, Kevin Swift, Barry Tarmy, Richard
Ulrych, George Vincent) - What sources of information might exist (i.e. industry publications,
awards, online communities) that CHF could use to find our next donor base?

The list of information sources and potential actions for CHF to consider developed by the group was
the following:

Magazine subscription list swapping with others

Selective increase CHF presence at conferences

Interchange between fellows at CHF and fellows at Affiliate Organizations
Connection to local and regional (not just national) organizations
Trade press exposure

Ad placement on web sites

Utilize “One Source” to develop names

“Company Days”

Improved matching gift compliance

Follow promotion news in the trade journals

Tracking of awardees in various disciplines

Tracking of social networking websites; such as, LinkedIn, etc.
Review Journals

Group #3 (David Alcorn, Gary Anderson) - How can the Heritage Council help CHF grow the Robert
Boyle Society and the annual fund?

The group identified the following issues that need to be addressed:

What is the Robert Boyle Society? How is it different? There needs to be a good message to
the donors.

Are there any perks associated with Boyle Society membership?

Get help for the Joseph Priestley Society leadership in identifying potential Boyle Society
donors AND give JPS leadership feedback on results.

Is there any pre-Boyle development sequence?

Can targeted giving be allowed without creating an unmanageable number of restricted
funds and/or bookkeeping issues?
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Group #4 (John Baltrus, Kathryn Bullock, Roger Egoff, Ned Heindel, Sheldon Isakoff, Herb Pratt,
John Sharkey, Jack Stocker) - If your organization conducts fund-raising, how might they
cooperate with CHF in ways that would mutually benefit both organizations?

The group came up with the following recommendations in this area:

e WhNh— e

In order to cooperate with other organizations, CHF has to offer something
Teaching materials

Outreach to minority populations

Public image and policy accounts

Benefit to CHF may mean advertising to attract interest

Everything has to be done at the highest organizational level

Ask for donations to cover the cost of the magazine

Consider web emails for new members for a fee

Get other groups to link to the CHF web site

Help smaller societies

Jeff Seeman then requested that anyone who personally wants to assist CHF Development team directly
to identify him or herself to that team.

Other Business

Jeff Seeman then presented to the group a bulletin that the PA Historical and ... are thinking about
withdrawing support for the Joseph Priestley House. He requested that PA residents write to try to
forestall this action. Material will be developed for the affiliates to use and can be requested from Bob

Kenworthy

Adjournment

The Heritage Council meeting adjourned at 3:40pm

Planned Dates for Future Heritage Council meetings are:
Thursday, 15 October 2009
Thursday, 8 April 2010
Thursday, 14 October 2010
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