[bookmark: _GoBack]SAS GOVERNING BOARD MEETING MINUTES
NOVEMBER 20, 2017
TELECONFERENCE, 2:00 PM

I. Call to Order 						Greg Klunder

II. Roll Call						Gloria Story
	Voting Executive Committee Members:
	
	

	Position
	Name
	Attendance
(√ = present, empty = absent)

	President
	Greg Klunder (GK)
	√

	President-Elect
	Mike Carrabba (MC)
	√

	Past President
	Ellen Miseo (EM)
	√

	Treasurer
	Diane Parry (DP)
	√

	Secretary
	Gloria Story (GS)
	√
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	Elected Governing Board Delegates:
	
	

	Name
	Attendance
(√ = present, empty = absent)
	

	Laura Bush (LB)
	
	√

	Rina Dukor (RD)
	
	√ late

	Karen Esmonde-White (KEW)
	
	√

	Igor Lednev (IL2)
	
	

	Bernhard Lendl (BL1)
	
	

	Michael George (MG)
	
	√

	Glen Jackson (GJ)
	
	

	Brian Marquardt (BM2)
	Rob Lascola appointed as delegate
	√

	Jean-Francois Masson (JFM)
	
	√

	Scott Rudder (SR)
	
	√

	
	
	5 of 10; 7 of 10 later

	Regional/Technical/Student Delegates:
	

	Representing
	Name
	Attendance
(√ = present, empty = absent)

	Baltimore Washington
	
	

	Chicago
	
	

	Cincinnati
	Megan Schmale Stanton (MS)
	

	Cleveland
	Ka-Pi Hoh (KPH)
	

	Delaware Valley
	
	

	Detroit
	Ian Lewis (IL1)
	√

	Houston
	
	

	Indiana
	
	

	Intermountain
	
	

	Mid-Michigan
	
	

	Minnesota
	
	

	New England
	Richard Crocombe (RC)
	√

	New York
	
	

	Niagara Frontier
	
	

	Northern California
	
	

	Ohio Valley
	
	

	Pacific Northwest
	
	

	Piedmont
	
	

	Pittsburgh
	
	

	St. Louis
	Lynn Zhang (LZ)
	

	United Kingdom
	Pavel Matousek (PM)
	

	Process
	
	

	Forensics
	
	

	Chemometrics
	Barry Lavine (BL2)
	

	Chirality
	
	

	Atomic
	
	

	Coblentz
	Brandye Smith-Goettler (BSG)
	√

	CNIRS
	
	

	Arizona State University
	
	

	Brigham Young University
	
	

	Clemson
	
	

	Iowa State University
	
	

	Purdue University
	Ahmed Elsied (AE)
	

	Truman State University
	
	

	University of Buffalo
	
	

	University of Delaware
	
	

	University of Idaho
	
	

	University of South Carolina
	
	

	University of Utah
	David Bryce (DB)
	

	University of Wisconsin-Milwaukee
	
	

	ADIS
	David Heaps (DH)
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	Second Past President Delegate:
	
	

	Name
	Attendance
(√ = present, empty = absent)
	

	Diane Parry (DP)
	
	counted as Treasurer

	
	
	

	Non-voting EC members:
	
	

	Position
	Name
	Attendance
(√ = present, empty = absent)

	Membership Coordinator
	Ingeborg Iping Petterson (IP)
	

	Newsletter Editor
	Shawn Chen (SC)
	

	Section Affairs Coordinator
	Robert Lascola (RL)
	Counted as a delegate

	Web Editor
	Anna Donnell (AD)
	

	Student Representative
	David Bryce (DB)
	

	Journal Editor-in-Chief
	Michael Blades
	

	Journal Editor
	Sergei Kazarian (SK)
	

	Journal Managing Editor
	Kristin MacDonald (KM)
	

	Parliamentarian
	Ben Manard (BM1)
	√

	Executive Director
	Bonnie Saylor (BS)
	√

	Office Manager
	Stephanie Iocco (SI)
	

	
	
	

	Total number of voters present:
	
	13; 15 later



III. Meeting Rules of Order 				Ben Manard
BM advises we are following Robert’s Rules of Order and SAS Bylaws and Constitution.

IV. Discussion
GS - 5 of 10 elected delegates are present – quorum not satisfied. GK – need to vote via email. Asks Rob Lascola (RL) to be a voting delegate. GK – Thanks to Diane for all the work to gather the information needed for the call.

V. Budget						Diane Parry






					
Had enough time to cover all the questions and answers. Most have indicated they are ready to approve. Changes to expenditures can be adjusted throughout the year. If all on EC work to control costs (travel), I’m ready to move forward for approval. MC – Series of Q&A went out. Address any discussion here. Office salary budget increase for SI – no vote recorded in minutes. BS – In 2017 budget. DP – Discussed at PittCon. BS – during Bruce’s tenure. IL1 – Note – approved at Governing Board. MC – Locate the vote on it. GK - $7000 increase includes commission? DP – That is my understanding. BS – Bill’s commissions are separate from salaries. IL1 – Quick books check. DP – Not passed on. GK – Bill’s commissions are separate? BS – Yes. GK – Taxed? BS – Yes. IL1 – SI gets 10% commission. MC – Trying to understand the numbers. DP - $1.20/year and commission in same row. BS – The vote happens at SciX during budget. DP – Had to get taxes gathered this week too. MC – Look into this part of budget. BS/DP – Will be resolved carefully. GK – Any other follow-ups? EM – Recoup of bad debt? Discrepancy of bad debt and commission. DP – Bad debt written off. SI worked to get a chunk back but not all cold be recovered. Met with BC. We agreed to charge billing procedure. No action to recoup from BC or TPM.  EM – commission on money never collected. Do we have any negotiating point? Discuss with TPM to reduce commission to recover it? MC – Lost more than documented – 90K vs. 70K. DP – Basically BC got a higher commission. BS – We could change verbiage to payment after collection. IL1 – Thought that was true when SI started earning. DP – Thought that was true…need to check. IL1 – Not only that, but we underwrite his travel to other meetings to sell advertising. MC – Think BC could say we should have done the collecting. DP – The real point is not having BC would be bleak. MC – Not talking about eliminating BC; not clear about his projections. DP – We’ve accounted for the lower estimates in the current proposed budget. MC – We should be able to see October numbers. $12,012 print revenue (Journal), $1,645 First eNews, and $1,205 Marketplace – $14,862 total. Total ad revenue = ? Total web revenue = ? DP - $21, 175 through October for web revenue. GK – A little lower with 2 months left for 2017 – not expected. DP - $101,435 through the end of October. GK – Close to target as currently set by DP. MC – Not expected budget. DP – Only asking to approve conservative budget. MC – Declining membership. Key question – budget doesn’t allow to create a kitty to invest in membership growth initiatives. SR – conservative budget? Especially Journal advertising. How are you determining reductions? DP – Industry trend and our own experiences. Go to slide 10 – 15.5 – 13% reduction. Print sales going down 15% a year. We’ll go down 16% to cover this trend. RC – Epiphany after changing jobs. The trends in unsettling at the tracks. DP – We’ve been here when IL1 and DP were Presidents. We both made plans to move up from there. This conservative budget is as close to a plan as we can have. We’ll use this as a place to start and we need to go off and find other avenues. EM – We are a scientific community. We need to plan a budget that makes it easier on future presidents. DP – But we have to start someplace – this is what is there. MC – We need to be able to reserve a kitty each year to invest. $5000 doesn’t do us. DP – WE get nothing from our national meeting. Print income is going down. BS – You can’t back financial on membership. We have no meeting. The Journal supports itself but it also supports the Society. GK – Need to consider a 3-year plan to turn it around. JFM – income from SciX. DP – None. IL1 – SciX never gave an annual amount, only during surplus. SAS had 40K and it has been spent down. MG – Need to move on – will we get anywhere now? DP – Are we generally aligned with current plan and ready to move forward?
Quorum check by GS – 7 of 10 delegates with GK’s appointment of RL as delegate.
MC – Anything to sharpen now? DP – Voting for a starting budget for 2018. IL1 – Not enough funds to invest in improving the Society. MC – 60th Anniversary – additional 5K. If no money around, can’t create a proposal. DP – the proposal was there – but dropped. BS – AW going out to get donations. EM – No. BS. There is no donations from sponsors due to economy. Agree with IL1 and MC – got to go beyond the status quo. RD – What do you mean by status quo? RC – You send newsletter info to your current members. We need to drive traffic to website. BS – We do all the time. RD – What does this have to do for the budget? IL1 – We couldn’t do a new journal due to no money. New advertisers, new members, etc. RD – Not only no money; concerned about running another journal – so many out there. Don’t recall that we nixed the idea due to money. DP – Our strategic plan for 2020 Vision was voted at the Governing Board to grow revenue. MC – agreed. Our income from advertisers is declining and our new initiatives aren’t replacing it.

GS had to leave at this time for a work meeting.

Notes taken by BS:
Rina moves to approve conservative 2018 budget.  Diane seconded the motion. 
Ellen wanted to include a friendly amendment that said we approve the conservative 2018 budget, but that the treasurer look at the budget to come up with expense cuts to bring us in the black by $30,000.
Rina rejected the friendly amendment.
Vote taken on original motion. Motion fails 10-5
Ellen moved to approve the conservative 2018 budget, but that the treasurer, in consultation and with approval of the EC, look at the budget to make cuts to the bottom line of expenses to bring bottom line of the budget into the black by $35,000 to be done by December 15, 2017. Second by Ian.  
Discussion
Rina no basis in terms of numbers. Number of $35,000 was pulled out of the air. Would be nice to have a proposal that justifies why and how this would happen. How can they do this by December?  Not a realistic proposal.  There are only certain places left to cut so what else are we really considering. Be honest.  Are you proposing to decrease the salaries, tour speaker, insurance etc.  Be honest and say what you really want. Greg there are many areas up for consideration. Rina, why are you playing games? What do you want to see cut? 
Mike called the question.  Ian seconded.  14 agreed to the call the question and 1 No (Diane) Passed
Ellen amended her motion to include a target phrase.
New motion
Ellen moves to approve the conservative 2018 budget, but that the treasurer, in consultation and with approval of the EC, look at the budget to make cuts to the bottom line of expenses to bring bottom line of the budget into the black by a target $35,000 to be done by December 15, 2017. Second by Ian.  Motion passed 13 yays and two abstentions (Diane and Rina)
Rina for the record has never seen this type of process in any org she has ever been part of and she is very disappointed and disturbed.  The EC has had this for several weeks and contributed nothing and this is all very sad and disappointing.  It was clear from the beginning how everyone would vote on this. She loves everyone on the board and EC as friends and humans, but this is setting a bad precedence and the process and the reasoning behind the requests needs to be open and above board.
Ian noted in response that not a single governing board member voted against the motion.  Rina said that cutting $35,000 should not be the EC decision alone.

Mike George said in response to Rina saying she knew how people would vote that she was incorrect and that he has changed his mind several times and he is slightly insulted.  
Rina said she was just saying it’s a strange process that never happened before.  Rina said she can read the financials and can see where the cuts are. So we either cut salary or the meeting expenses for EC travel. Otherwise we are only cutting a $1000 here or there.  Mike Carrabba has been working on a proposal to partly do what she just said about EC travel.  We are moving forward on that.  All things are being thought about.  
Scott Rudder noted he is new to this team, said this forces us to take a critical look at line items to see what is not working for us.  Mike Carrabba noted that free student memberships are an example of something not working.  We are not keeping students.
Diane was asked to come up with a three-year plan to be presented at Pittcon.  Diane noted that this was what the 2020 process was about and we made strides with it.
Mike Carrabba noted we need to get an EC meeting on the calendar to discuss the cuts that need to be made.  Bonnie to set-up.
Adjourn

Secretary Notes from EC email thread:
There were email discussions among the voting EC members [GK, MC, EM, DP, and GS – 12/20/17] with a final approved 2018 budget with discussion by DP as follows:
All,
 
Coming out of today’s budget discussion is the enclosed for 2018, with:
1)      Revised Office expense, line 6000.  Includes $3000 for expected sponsor sales by Stephanie, but is corrected to be $5189.60 less than previous proposal.  I also reduced related payroll taxes in 6040.
2)      Revised PittCon spending for EC.  I took Mike’s total PittCon spending number down to $14,733.98, to reflect me, as Treasurer, not asking for money for PittCon travel.  Since the $17,000 amounts were split between travel and lodging for SciX and PittCon, I replaced both lines with ($17,000/2+$14733.98/2) = $15866.99 on lines 6101 and 6103.  This captures an additional $2266.02 in savings over the last budget proposed.
3)      Reduced Office PittCon spending to only one person traveling.  This reduced line 6850 by $2500 over the previous budget.
4)      Eliminated the Student Event at PittCon.  This reduced line 6435 by $2500 over the previous budget.
5)      Increased Marketing Clearance spending by $7000 to $15,000 on line 8950.
 
Net, bottom line improvement to $10,977.39, with increased Marketing spending.
 
Happy Holidays!  Diane





			
Advertising lost 2017 Company breakdown.xlsx
Sheet1

				Applied Spectroscopy Ad Revenuet 2013 -2017

				Client		Revenue		Reasons		Company Newsletters 		Email Marketing		Conference Marketing

		1		Agilent		$6,800.00		Not advertising		Yes		Only method of marketing		Pittcon/SCIX -Main Method of Marketing

		2		Advantest		$4,500.00		closed business		N/A		N/A		N/A

		3		Avantes Inc		$3,500.00		Not advertising		Yes		Yes		Photonics West/Pittcon/SCIX

				Amptek				Advertising		Yes		Yes		Pittcon & Photonics West

		4		Andor 		 		Advertising		No		Yes		Pittcon & SCIX

		5		Applied Spectra		$6,300.00		Not advertising		No		Only method of marketing		Pittcon & Photonics West

		6		art photonics		$7,900.00		Not advertising		No		N/A		Photonics West/Pittcon/SCIX

		7		B&W Tek		$12,000.00		Not advertising		Yes		Yes		Photonics West/Pittcon/SCIX

		8		BaySpec		$9,100.00		Sold Product line - not advertising		N/A		N/A

		9		BioTools		$2,500.00		Not advertising		Yes		Yes		Pittcon/SCIX/ Europe/Asia/China

				Bruker 				Reduced print in 2017 moving to Video		Yes		Yes		Photonics West/Pittcon/SCIX/Europe

		10		Colbalt Light Systems		$3,800.00		Not advertising		N/A		N/A		N/A

		11		CDI Pharma		$4,100.00		closed		N/A		N/A		N/A

		12		Enwave		$9,800.00		Sold Product line to ITS 		N/A		N/A		N/A

		13		ITS				Not advertising		Yes		Yes		Pittcon/SCIX 

				Fiveash Data Management				Advertising		No		Yes		Pittcon/SCIX

		14		Hellma		$5,800.00		Not advertising		No		Yes		Photonics West/Pittcon/Europe

				Horiba Scientific		 		Advertising		No		Yes		Photonics West/Pittcon/SCIX/Europe

				International Crystal Lab.		$7,560.00		Not advertising		No		Yes to new Website		Pittcon

		15		Kaiser Optical System		$8,300.00		Not advertising		No		Yes		Pittcon/SCIX/Europe

				McPherson, Inc.				Advertising		No		Yes		Pittcon

		16		McCarthy		$4,200.00		closed business		N/a		N/A		N/A

				Ocean Optics, Inc				Advertising		Yes				Photonics West/Pittcon/SCIX/Europe

				Ondax, Inc.				Advertising		No		Yes		Photonics West/SCIX/Europe

		17		Optigrate		$6,000.00		Not advertising		No		Yes		Photonics West/ACS/SCIX

				Pike 				Advertising		Yes		Yes		Photonics West/Pittcon/ACS/SCIX

				Princeton Instruments				Advertising		No		Yes		Photonics West/Pittcon/ACS/SCIX

		18		Remspec				Not advertising		No		Yes		Pittcon

		19		Renishaw		$12,300.00		Not advertising		Yes		Yes		Photonics West/ Pittcon/SCIX/Europe 

				Shimadzu				Advertising		No		Yes		Photonics West/Pittcon/ACS/SCIX

		20		StellarNet 				Advertising		No		Yes		Photonics West/Pittcon/ACS

		21		Thermo Fisher Scientific, Inc.		$13,800.00		Not advertising		No		Yes		Photonics West/Pittcon/ACS/SCIX

				WiTec				Advertising		No		Yes		Pittcon/SCIX

				Loss Revenue		$128,260.00



				8) SCIX Conference Exhibitors		believe they have developed a considerable database 

				of SAS Members from receiving the attendee list as provided by the Conference each year.

				As such they are only supporting SAS through exhibiting at SCIX and those Sponsorships.





				Closed Businesses - 5 Companies		$31,700.00

		Companies Doing their own Marketing				$96,560.00

						$128,260.00
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SAS 2018 Proposed budget.pdf
12/19/2017 Society for Applied Spectroscopy, Inc.

Final 2016 2017 Budget ' oPosed 2018

Ordinary Income/Expense Budget
Income
4300 - Member Dues
4305 - Regular 94,270.73 80,000.00 87,000.00
4310 - Corp Sponsor 34,242.98 30,000.00 30,000.00
Total 4300 - Member Dues 128,513.71 110,000.00 117,000.00
4400 - Web Revenue
4410 - Newsletter Ads 1,960.00 1,500.00 1,000.00
4420 - Marketplace Ads 20,340.00 60,000.00 7,000.00
4430 - First Take eNews 17,657.50 12,000.00 16,500.00
Total 4400 - Web Revenue 39,657.50 73,500.00 24,500.00
4500 - Journal Income 406.00
4505 - Subscriptions 283,499.28 289,000.00 308,000.00
4625 - Advertising 144,863.95 165,000.00 105,000.00
4635 - Royalties 5,500.00 2,500.00
4650 - Other Jrnl Inc 3,414.22
Total 4500 - Journal Income 432,183.45 459,500.00 415,500.00
4825 - Contributions 5,650.41
4830 - General Contributions 7,150.00 6,000.00 12,000.00
4843 - 2018 Strategic fund 1,011.20 0.00
4844 - Studnt Mmbrshp Donations 685.00 2,500.00
4845 - Amazon Smiles Income 0.00 100.00
Total 4825 - Contributions 14,496.61 6,000.00 14,600.00
4850 - Investment Revenue 3.45
4060 - Dividends - Unrstrctd Accts 4,442.71 3,000.00 3,000.00
4855 - Interest - Unrstrctd Accts 219.20 300.00 500.00
4885 - Unrealized Gain 20,208.71 10,000.00 10,500.00
Total 4850 - Investment Revenue 24,874.07 13,300.00 14,000.00
4900 - Other Income
4940 - Mailing List 69.00 500.00 500.00
4950 - Certification revenue 270.00 2,000.00
4980 - Miscellaneous 320.00 200.00
4900 - Other Income - Other 243.10
Total 4900 - Other Income 902.10 500.00 2,700.00
Total Income 640,627.44 662,800.00 588,300.00
Expense

5995 - Personnel & Fringes
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Society for Applied Spectroscopy, Inc.

6000 - Salaries
6040 - Payroll Taxes

6060 - Personnel Benefits

6064 - Health/Dental Insurance

Total 6060 - Personnel Benefits

Total 5995 - Personnel & Fringes

6095 - Exec Cm, Gov Bd, & Other Cm

6100 - Executive Comm

6101
6103
6105

- Travel
- Lodging
- Meeting Exp

Total 6100 - Executive Comm

6150 - Governing Board
6170 - Membership Comm
6190 - Other Committees
Total 6095 - Exec Cm, Gov Bd, & Other

6195 - Journals

6200 - Applied Spec Jrnl

6205 -

Advertising

6206 - Ad Commissions
6209 - Other Advrtsng Exg
6205 - Advertising - Other

Total 6205 - Advertising

6210 -
6220 -

Publication

Operating

6224 - Prep - Editing

6225 - Jrnl Ofc - Clearanct
6228 - Jrnl Ofc - Currency
6234 - Jrnl Ofc - Travel
6238 - Jrnl Ofc - Dues & R

Total 6220 - Operating

6240 -
6245 -
6265 -
6288 -

Postage / Shipping
Honorariums / Stipends
Travel

Media Liability Ins

Total 6200 - Applied Spec Jrnl

6300 - NEW Journal

153,072.56 157,320.00 160,310.40
12,874.42 14,000.00 13,483.23
15,798.24 16,000.00 17,000.00
15,798.24 16,000.00 17,000.00
181,745.22 187,320.00  190,793.63
6,733.67 19,000.00 15,866.99
12,434.51 19,000.00 15,866.99
5,074.06 6,000.00 4,000.00
24,242.24 44,000.00 35,733.98
1,248.40 2,000.00 2,000.00
773.03 500.00 300.00
1,685.02 1,000.00 3,100.00
27,948.69 47,500.00 41,133.98
33,053.20 45,000.00 21,250.00
10,280.25 10,000.00 7,000.00
0.00 1,000.00 1,000.00
43,333.45 56,000.00 29,250.00
65,673.50 13,000.00 51,000.00
450.00 1,000.00 0.00
89,551.02 75,000.00 83,000.00

(19,632.90)  (12,000.00)  (16,600.00)

2,500.00 2,000.00

0.00 300.00 300.00
70,368.12 66,800.00 68,700.00
4,040.02 900.00
22,524.96 23,000.00 22,000.00
3,398.71 2,500.00 3,000.00
2,308.00 2,500.00 2,500.00
211,646.76 163,800.00  177,350.00
196.82 200.00 0.00
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Total 6195 - Journals 211,843.58 164,000.00 177,350.00
6350 - Electronic Advertising
6351 - First Take eNews ad commissions 6,000.00 8,250.00
6352 - Spec Marketplace ad commi 8,694.25 27,300.00 3,185.00
6353 - Spec Marketplace costs 11,170.25 3,400.00
Total 6350 - Electronic Advertising 19,864.50 33,300.00 14,835.00
6380 - Intrnt Srvcs / Data Mgmt Systms
6382 - Contracted Srvcs Fees 20,645.00 10,000.00 10,000.00
6385 - Other Exp 579.35 500.00 1,000.00
Total 6380 - Intrnt Srvcs / Data Mgmt Sy 21,224.35 10,500.00 11,000.00
6400 - Member Services
6405 - Tour Speaker Program 7,075.20 4,000.00 4,000.00
6410 - Newsletter
6414 - Publication 6,900.00 6,000.00 4,880.00
6416 - Ad Commissions 925.80 156.80 210.00
6410 - Newsletter - Other 253.00 0.00
Total 6410 - Newsletter 7,825.80 6,409.80 5,090.00
6425 - Poster Session 7,839.00 6,000.00 6,000.00
6435 - Student Activities 6,436.95 5,500.00 2,500.00
6440 - Events 5,002.47 5,000.00 5,000.00
6454 - Marketplc Commissions 0.00 8,000.00 0.00
6465 - Other Exp 2,210.98 1,000.00
Total 6400 - Member Services 36,390.40 34,909.80 23,590.00
6600 - Awards / Grants
6605 - SAS Awards 1,199.20
6608 - Reception 19,920.81 15,000.00 20,000.00
6610 - Honorariums/Donations 1,550.00 2,000.00 2,000.00
6615 - Presentation Iltems 2,472.21 3,000.00 3,000.00
Total 6605 - SAS Awards 25,142.22 20,000.00 25,000.00
6630 - Kowalski Award
6632 - Honorariums 1,800.00 1,800.00 1,800.00
6638 - Other Exp 300.00 100.00 100.00
Total 6630 - Kowalski Award 2,100.00 1,900.00 1,900.00
Total 6600 - Awards / Grants 27,242.22 21,900.00 26,900.00
6650 - Sections
6655 - Affiliate Donations 0.00 8,000.00 8,700.00
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6660 -

Society for Applied Spectroscopy, Inc.

Chapter Expenses

6662 - Meeting Exp
6668 - Supplies

6674 - Honorariums / Awards

6676 -

6678 - Travel & Lodging

Donations / Sponsorships

Total 6660 - Chapter Expenses

6690 -

Chapter Distribution (Interne

Total 6650 - Sections

6700 - Conferences

6702 -
6704 -
6708 -
6700 -

Booth Rental
Postage / Shipping
Other Exp
Conferences - Other

Total 6700 - Conferences

6800 - Society Office

6810 -

Facilities

6814 - Utilities, Alarm, Cleanin

6816 - Internet Connection
6818 - Equip Mntnc & Rpr

Total 6810 - Facilities

6825 -
6830 -
6835 -
6840 -
6845 -
6850 -
6865 -
6870 -

Insurances (Ofc & Personne
Postage / Shipping

Phone

Printing, Dsgn, MI Prep
Dues & Subscriptions
Travel

Supplies

Equip / Furniture / Sftwr

6872 - Purchase
6874 - Rental

Total 6870 - Equip / Furniture / Sftv

6875 -
6885 -
6899 -

Legal Fees
Bookkeeper / Pyrl Srvc
Miscellaneous

Total 6800 - Society Office

6950 - Other Expenses

7000 -

Financing Exp

750.00
307.29 400.00 400.00
127.50 200.00 200.00

25.00 100.00 100.00
251.55 250.00 250.00
1,461.34 950.00 950.00
0.00 10,000.00 4,350.00
1,461.34 18,950.00 14,000.00
600.00 600.00 600.00
814.72 1,000.00 1,000.00
7,194.98 5,000.00 5,000.00
1,200.00 0.00

8,609.70 7,800.00 6,600.00
361.04 500.00 1,400.00
1,099.40 1,100.00 1,300.00

(1,327.43) 100.00 100.00

133.01 1,700.00 2,800.00
5,473.27 6,000.00 6,500.00
2,056.37 750.00 750.00
1,948.87 2,250.00 2,400.00

40.47 70.00 0.00
1,900.00 1,800.00 800.00
11,439.92 8,000.00 7,500.00
1,396.07 1,100.00 800.00
1,183.47 60.00 60.00
9,765.80 15,000.00 1,810.00
10,949.27 15,060.00 1,870.00
0.00 1,500.00 0.00
11,143.19 12,000.00 12,100.00
2,799.70 500.00 500.00
49,280.14 50,730.00 36,020.00
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Society for Applied Spectroscopy, Inc.

7010 - Bank Fees - Unrstrctd A
7020 - Bank Fees - Rstrctd Acc
7030 - Processing Fees/Discol
7000 - Financing Exp - Other

Total 7000 - Financing Exp

7200 - Depreciation
7300 - Member Acquistion/Retention
7310 - Promotional Items / Mis

7315 - Sponsor Commissions

Total 7300 - Member Acquistion/Re

8200 - Income Taxes
8210 - Federal
8220 - State

Total 8200 - Income Taxes

8950 - Marketing Clearance

9900 - Chapter Distribution Add-Back

9910 Kowalski Add-back from Kowalski Donations

Total 6950 - Other Expenses

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense
6985 - Bad Debts
6986 - Billing errors

Total Other Expense

Net Other Income

Net Income

1,099.82 600.00 2,500.00
72.00 150.00 150.00
4,718.93 5,600.00 4,000.00
0.00 50.00 50.00
5,890.75 6,400.00 6,700.00
1,911.62 2,500.00 1,000.00
855.30 1,000.00 2,500.00
3,100.00 1,850.00 1,200.00
3,955.30 2,850.00 3,700.00
10,000.00 7,500.00 5,500.00
7,500.00 5,200.00 4,000.00
17,500.00 12,700.00 9,500.00
1,030.81 15,000.00 15,000.00
(400.00)
(1,900.00)
30,288.48 39,450.00 33,600.00
615,898.62 616,359.80  575,822.61
24,728.82 46,440.20 12,477.39
67,100.40 1,500.00 1,500.00
6,300.00
73,400.40 1,500.00 1,500.00
(73,400.40) (1,500.00) (1,500.00)
(48,671.58) 44,940.20 10,977.39
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10/18/17 Society for Applied Spectroscopy, Inc.

Statement of Activities (Budget vs. Actual)
January through September 2017

Sept Total with
Invoices Plus

2017 Sept Total + Multiplying

Proposed 2018

Original 2017 Invoices through average monthly Budget
Budget 107+ 2017 totals for the first ~ Conservative
Personnel Costs 9 mos. Of the year
by 12
—
Ordinary Income/Expense
Income
4300 - Member Dues
4305 - Regular 80,000.00 83,000.00 83,000.00 87,000.00
4310 - Corp Sponsor 30,000.00 30,653.20 30,653.20 30,000.00
Total 4300 - Member Dues 110,000.00 113,653.20 113,653.20 117,000.00
4400 - Web Revenue
4410 - Newsletter Ads 1,500.00 784.00 1,045.33 1,000.00
4420 - Marketplace Ads 60,000.00 4,965.00 6,620.00 7,000.00
4430 - First Take eNews 12,000.00 12,576.00 16,768.00 16,500.00
Total 4400 - Web Revenue 73,500.00 18,325.00 24,433.33 24,500.00
4500 - Journal Income
4505 - Subscriptions 289,000.00 302,090.45 302,000.00 308,000.00
4625 - Advertising 165,000.00 89,423.00 119,230.67 105,000.00
4635 - Royalties 5,500.00 2,509.40 2,509.40 2,500.00
4650 - Other Jrnl Inc
Total 4500 - Journal Income 459,500.00 394,022.85 423,740.07 415,500.00
4825 - Contributions
4830 - General Contributions 6,000.00 6,375.00 6,375.00 12,000.00
4843 - 2018 Strategic fund 145.00 145.00 0.00
4844 - Studnt Mmbrshp Donations (rstr) 3,220.00 3,220.00 2,500.00
4845 - Amazon Smiles Income 50.07 50.07 100.00
Total 4825 - Contributions 6,000.00 9,790.07 9,790.07 14,600.00
4850 - Investment Revenue
4060 - Dividends - Unrstrctd Accts 3,000.00 2,302.21 3,069.61 3,000.00
4855 - Interest - Unrstrctd Accts 300.00 462.15 587.59 500.00
4885 - Unrealized Gain 10,000.00 8,705.75 11,607.67 10,500.00
Total 4850 - Investment Revenue 13,300.00 11,470.11 15,264.87 14,000.00
4900 - Other Income
4940 - Mailing List 500.00 500.00 500.00 500.00
4950 - Certification revenue 1,760.00 1,760.00 2,000.00
4980 - Miscellaneous 200.00 200.00 200.00
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10/18/17

Society for Applied Spectroscopy, Inc.

Statement of Activities (Budget vs. Actual)
January through September 2017

4900 - Other Income - Other
Total 4900 - Other Income

Total Income

Expense
5995 - Personnel & Fringes
6000 - Salaries
6040 - Payroll Taxes
6060 - Personnel Benefits
6064 - Health/Dental Insurance

Total 6060 - Personnel Benefits

Total 5995 - Personnel & Fringes

6095 - Exec Cm, Gov Bd, & Other Cm
6100 - Executive Comm
6101 - Travel
6103 - Lodging
6105 - Meeting Exp

Total 6100 - Executive Comm

6150 - Governing Board
6170 - Membership Comm
6190 - Other Committees
Total 6095 - Exec Cm, Gov Bd, & Other

6195 - Journals
6200 - Applied Spec Jrnl
6205 - Advertising
6206 - Ad Commissions
6209 - Other Advrtsng Exg
6205 - Advertising - Other
Total 6205 - Advertising

6210 - Publication
6220 - Operating

Sept Total with
Invoices Plus

2017 Sept Total + Multiplying

Proposed 2018

Original 2017 Invoices through average monthl Budget

Budget 10/17 + 2017 g ny get
totals for the first ~ Conservative

Personnel Costs
9 mos. Of the year
by 12
I
1,100.00 1,100.00

500.00 3,560.00 3,560.00 2,700.00
662,800.00 550,821.23 590,441.54 588,300.00
157,320.00 165,012.70 165,012.70 165,500.00
14,000.00 15,020.20 15,020.20 15,020.00
16,000.00 16,840.65 16,840.65 17,000.00
16,000.00 16,840.65 16,840.65 17,000.00
187,320.00 196,873.55 196,873.55 197,520.00
19,000.00 11,924.17 11,924.17 17,000.00
19,000.00 12,106.85 12,106.85 17,000.00
6,000.00 3,522.12 3,522.12 4,000.00
44,000.00 27,553.14 27,553.14 38,000.00
2,000.00 2,000.00 2,000.00 2,000.00
500.00 0.00 0.00 300.00
1,000.00 3,095.43 3,095.43 3,100.00
47,500.00 32,648.57 32,648.57 43,400.00
45,000.00 17,884.60 24,807.67 21,250.00
10,000.00 6,909.16 6,909.16 7,000.00
1,000.00 0.00 0.00 1,000.00
56,000.00 24,793.76 31,716.83 29,250.00
13,000.00 52,000.00 52,000.00 51,000.00
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10/18/17

Society for Applied Spectroscopy, Inc.

Statement of Activities (Budget vs. Actual)
January through September 2017

Sept Total with
Invoices Plus

2017 Sept Total + Multiplying

Proposed 2018

Original 2017 Invoices through average monthly Budget
Budget 107+ 2017 totals for the first ~ Conservative
Personnel Costs 9 mos. Of the year
by 12
6224 - Prep - Editing 1,000.00 0.00 0.00 0.00
6225 - Jrnl Ofc - Clearanct 75,000.00 75,000.00 75,000.00 83,000.00
6228 - Jrnl Ofc - Currency (12,000.00) (15,000.00) (15,000.00)  (16,600.00)
6234 - Jrnl Ofc - Travel 2,500.00 1,600.00 1,600.00 2,000.00
6238 - Jrnl Ofc - Dues & R 300.00 300.00 300.00 300.00
Total 6220 - Operating 66,800.00 61,900.00 61,900.00 68,700.00
6240 - Postage / Shipping 889.09 889.09 900.00
6245 - Honorariums / Stipends 23,000.00 16,387.47 21,924.98 22,000.00
6265 - Travel 2,500.00 1,606.69 1,606.69 3,000.00
6288 - Media Liability Ins 2,500.00 2,390.00 2,390.00 2,500.00
Total 6200 - Applied Spec Jrnl 163,800.00 159,967.01 172,427.59 177,350.00
6300 - NEW Journal 200.00 0.00 0.00 0.00
Total 6195 - Journals 164,000.00 159,967.01 172,427.59 177,350.00
6350 - Electronic Advertising
6351 - First Take eNews ad commi: 6,000.00 6,288.00 8,384.00 8,250.00
6352 - Spec Marketplace ad commi 27,300.00 2,259.08 3,012.10 3,185.00
6353 - Spec Marketplace costs 2,500.00 3,333.33 3,400.00
Total 6350 - Electronic Advertising 33,300.00 11,047.08 14,729.43 14,835.00
6380 - Intrnt Srvcs / Data Mgmt Systms
6382 - Contracted Srvcs Fees 10,000.00 7,050.00 10,000.00 10,000.00
6385 - Other Exp 500.00 468.00 938.00 1,000.00
Total 6380 - Intrnt Srvcs / Data Mgmt Sy 10,500.00 7,518.00 10,938.00 11,000.00
6400 - Member Services
6405 - Tour Speaker Program 4,000.00 3,664.22 3,664.22 4,000.00
6410 - Newsletter
6414 - Publication 6,000.00 3,660.00 4,880.00 4,880.00
6416 - Ad Commissions 156.80 164.64 219.52 210.00
6410 - Newsletter - Other 253.00 0.00 0.00 0.00
Total 6410 - Newsletter 6,409.80 3,824.64 5,099.52 5,090.00
6425 - Poster Session 6,000.00 6,000.00 6,000.00 6,000.00
6435 - Student Activities 5,500.00 2,435.12 4,935.12 5,000.00
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10/18/17 Society for Applied Spectroscopy, Inc.

Statement of Activities (Budget vs. Actual)
January through September 2017

Sept Total with
Invoices Plus
Multiplying Proposed 2018
average monthly Budget
totals for the first ~ Conservative
9 mos. Of the year

2017 Sept Total +

Original 2017 Invoices through
Budget 10/17 + 2017

Personnel Costs

by 12
6440 - Events 5,000.00 5,000.00 5,000.00 5,000.00
6454 - Marketplc Commissions 8,000.00 0.00 0.00 0.00
6465 - Other Exp 1,460.77 1,460.77 1,000.00
Total 6400 - Member Services 34,909.80 22,384.75 26,159.63 26,090.00
6600 - Awards / Grants
6605 - SAS Awards
6608 - Reception 15,000.00 15,000.00 15,000.00 20,000.00
6610 - Honorariums/Donations 2,000.00 2,000.00 2,000.00 2,000.00
6615 - Presentation ltems 3,000.00 3,000.00 3,000.00 3,000.00
Total 6605 - SAS Awards 20,000.00 20,000.00 20,000.00 25,000.00
6630 - Kowalski Award
6632 - Honorariums 1,800.00 1,800.00 1,800.00 1,800.00
6638 - Other Exp 100.00 100.00 100.00 100.00
Total 6630 - Kowalski Award 1,900.00 1,900.00 1,900.00 1,900.00
Total 6600 - Awards / Grants 21,900.00 21,900.00 21,900.00 26,900.00
6650 - Sections
6655 - Affiliate Donations 8,000.00 8,300.00 8,300.00 8,700.00
6660 - Chapter Expenses
6662 - Meeting Exp 400.00 144.46 344.46 400.00
6668 - Supplies 200.00 0.00 0.00 200.00
6674 - Honorariums / Awards 100.00 0.00 0.00 100.00
6676 - Donations / Sponsorships 600.00 600.00
6678 - Travel & Lodging 250.00 0.00 0.00 250.00
Total 6660 - Chapter Expenses 950.00 744.46 944.46 950.00
6690 - Chapter Distribution (Internc 10,000.00 4,150.00 4,150.00 4,350.00
Total 6650 - Sections 18,950.00 13,194.46 13,394.46 14,000.00
6700 - Conferences
6702 - Booth Rental 600.00 600.00 600.00 600.00
6704 - Postage / Shipping 1,000.00 720.60 720.60 1,000.00
6708 - Other Exp 5,000.00 3,679.01 4,905.35 5,000.00
6700 - Conferences - Other 1,200.00 0.00 0.00 0.00
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10/18/17

Society for Applied Spectroscopy, Inc.

Statement of Activities (Budget vs. Actual)
January through September 2017

Sept Total with
Invoices Plus
Multiplying Proposed 2018
average monthly Budget
totals for the first ~ Conservative
9 mos. Of the year

2017 Sept Total +

Original 2017 Invoices through
Budget 10/17 + 2017

Personnel Costs

by 12
Total 6700 - Conferences 7,800.00 4,999.61 6,225.95 6,600.00
6800 - Society Office
6810 - Facilities
6814 - Utilities, Alarm, Cleanin 500.00 961.04 1,341.04 1,400.00
6816 - Internet Connection 1,100.00 859.60 1,279.70 1,300.00
6818 - Equip Mntnc & Rpr 100.00 547.77 0.00 100.00
Total 6810 - Facilities 1,700.00 2,368.41 2,620.74 2,800.00
6825 - Insurances (Ofc & Personne 6,000.00 5,920.00 6,053.00 6,500.00
6830 - Postage / Shipping 750.00 25.84 750.00 750.00
6835 - Phone 2,250.00 1,671.24 2,311.25 2,400.00
6840 - Printing, Dsgn, Ml Prep 70.00 0.00 0.00 0.00
6845 - Dues & Subscriptions 1,800.00 800.00 800.00 800.00
6850 - Travel 8,000.00 7,517.21 10,022.95 10,000.00
6865 - Supplies 1,100.00 594.95 793.27 800.00
6870 - Equip / Furniture / Sftwr
6872 - Purchase 60.00 0.00 0.00 60.00
6874 - Rental 15,000.00 1,355.08 1,806.77 1,810.00
Total 6870 - Equip / Furniture / Sftv 15,060.00 1,355.08 1,806.77 1,870.00
6875 - Legal Fees 1,500.00 0.00 0.00 0.00
6885 - Bookkeeper / Pyrl Srve 12,000.00 12,074.49 12,074.49 12,100.00
6899 - Miscellaneous 500.00 333.30 333.30 500.00
Total 6800 - Society Office 50,730.00 32,660.52 37,565.77 38,520.00
6950 - Other Expenses
7000 - Financing Exp
7010 - Bank Fees - Unrstrctd A 600.00 1,872.96 2,497.28 2,500.00
7020 - Bank Fees - Rstrctd Acc 150.00 0.00 150.00 150.00
7030 - Processing Fees/Discol 5,600.00 2,912.32 3,883.09 4,000.00
7000 - Financing Exp - Other 50.00 0.00 50.00 50.00
Total 7000 - Financing Exp 6,400.00 4,785.28 6,580.37 6,700.00
7200 - Depreciation 2,500.00 171.00 1,000.00 1,000.00
7300 - Member Acquistion/Retention
7310 - Promotional Items / Mis 1,000.00 0.00 2,500.00 2,500.00
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10/18/17 Society for Applied Spectroscopy, Inc.

Statement of Activities (Budget vs. Actual)

January through September 2017

Sept

Total with

Invoices Plus

2017 Sept Total +

. iplyi P d 2018
Original 2017 Invoices through ave,\f;“;prlr?g:]?hl ro;::ls: ot
Budget 10/17 + 2017 g ny get
totals for the first  Conservative
Personnel Costs
9 mos. Of the year
by 12
I
7315 - Sponsor Commissions 1,850.00 200.00 1,200.00 1,200.00
Total 7300 - Member Acquistion/Re 2,850.00 200.00 3,700.00 3,700.00
8200 - Income Taxes
8210 - Federal 7,500.00 5,000.00 5,000.00 5,500.00
8220 - State 5,200.00 3,653.00 3,653.00 4,000.00
Total 8200 - Income Taxes 12,700.00 8,653.00 8,653.00 9,500.00
8950 - Marketing Clearance 15,000.00 3,737.61 4,983.48 8,000.00
9900 - Chapter Distribution Add-Back (3,405.54) (3,205.54) (400.00)
9910 Kowalski Add-back from Kowalski Donations (1,900.00) (1,900.00) (1,900.00)
Total 6950 - Other Expenses 39,450.00 12,241.35 19,811.31 26,600.00
Total Expense 616,359.80 515,434.90 552,674.26 582,815.00
Net Ordinary Income 46,440.20 35,386.33 37,767.28 5,485.00
Other Income/Expense
Other Expense
6985 - Bad Debts 1,500.00 3,000.00 3,000.00 1,500.00
6986 - Billing errors 1,315.00 1,315.00
Total Other Expense 1,500.00 4,315.00 4,315.00 1,500.00
Net Other Income (1,500.00) (4,315.00) (4,315.00) (1,500.00)
Net Income 44,940.20 31,071.34 33,452.28 3,985.00
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SAS Budget

Explanation of how the proposed SAS 2018 budget came to be, including a deeper dive on 2017

Question on what to do with the currently under-funded “2018 Strategic Fund” on the last slide

One thing all of you can do to help the 2018 bottom line, all year, which costs you nothing.

Treasurer’s Thoughts on Budgeting:  

Responsible budget management should support as many EC/GB SAS member benefits and initiatives as possible, with the available resources.  Neither over-committing the budget nor under-serving the members is ideal.  Balance is key.

Target positive annual financial results, to enable SAS’s future contributions.
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A few starting notes about the SAS budget

New SAS partnerships, 2015-2016, on the Journal, website and bookkeeping saved SAS significant money, but mean that the SAS budget is not straightforward and cannot be as easily compared with previous data.  Comparisons with historical data and approaches may have added to misunderstandings at the last board meeting.  This write-up will hopefully clear up any misunderstandings on what we actually can use to predict 2018 results.



Background information: 

2017 is the first year where all of the changes we have made to every major area of SAS’s operations (Journal, Office, Website, Payment system, etc.) are all in operation.  This means that uncertainty on results is higher than normal for 2017, as it is not possible to make direct historic comparisons on many line items, especially on a month-to-month basis.  Received income and billing timings have changed.

Changes to the Journal operations have especially impacted the monthly pacing of income and expense curves, such that looking back on a monthly basis is an apples to oranges comparison.  Previously, Journal income came in fairly steadily, month-to-month.  It is currently delivered in just two unequal payments, which were proposed by Sage to help us through our cashflow issues in the transition to Sage’s annual payment system.

For some individual line items, it is still informative to look back.  Key line items will be discussed here.

Since the EC meeting, with Ian’s input on fact that we cannot really use the 2018 strategic fund for 2018, I have made relevant changes to the base budget.  The last slide discusses options for your input on how to handle the 2018 strategic fund (which is different from donations toward 2018 events), ongoing.

The GB saw only the conservative side of the budget in the meeting.  This write-up shares some of our upside possibilities, as well.  It is still right to budget conservatively, but things are in no way desperate and SAS can move forward securely, if we continue to build new ideas and avoid the temptation to overspend.  

As in the past, if we want to spend more, we need to develop new funding for the additional ideas.
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A few starting notes about the SAS budget

A word on budgets, in general:  

It will not be possible to exactly predict the final 2017 budget results, until after the time period in question is over and all of the bills are actually paid (hindsight being 20:20).  

An analogy which may help is that bringing in a budget is a bit like flying an airplane.  We need to be ready to make course corrections.  The path is never exactly what was planned (e.g. Travel spending for EC members to SciX).  I have managed big corporate budgets as part of my day job – this need to make adjustments during the year is not an SAS-only phenomenon.

Our best guess at 2018 needs to be re-visited at PittCon. By PittCon we will know more about 2017 results, and we will have a better estimate from the 2018 SAS team about planned conference spending.  Up till then I will continue working with Mary, Bonnie, Bill, the EC and others to get the best predictive data we can for SAS.
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Notes on SAS Budget Accounting

The SAS Bookkeeper summarizes actual money in and out and files a report covering activities for each month of the year.  To control Bookkeeping costs, we do not employ the Bookkeeper full-time, so we do not generally receive these reports until sometime within a month (or so) following the month being reported.  Another month of real data are now available from the Bookkeeper since the GB meeting in Reno.  I have updated projections for 2017 and 2018, using these data.  Data shared here will not match all previously shared data.



IMPORTANT NOTE ON THE 2017 DATA SHARED HERE:

Some of you are well-versed in proper accounting.  I assure you that SAS’s new Bookkeeper’s monthly reports do not include pending bills and invoices.  Consistent with good accounting practices, the formal reports only include actual money in or out of SAS. 

Because of 2017’s many budget changes, which make some of the historical income and expense data irrelevant to predicting the future, I have used signed invoices, communications from Sage on Royalties, and monthly data commitments (which is the way MemberMax reports Member Dues) to try to get an improved view of SAS Finances for 2017, which enables a better projection of 2018.   Since pending payments are not a sure thing (e.g. bills may not actually get paid, even when people, with the best of intentions, put arrangements in writing), projections using pending data should not be considered final.   Also, any errors from using invoices in projections are mine alone and do not reflect on SAS’s Bookkeeper.



FROM THE GB:

Responses to a number of GB questions are included throughout this presentation.

At the GB meeting, I was asked if I could recalculate the year, spreading the money for Journal payments evenly throughout to enable monthly comparisons with prior years.  I did use this approach (as noted in a column header) to project where we will net out on advertising, if I use the first nine months of this year, including invoices, and assume SciX has no budget impact on the final 3 months of the year - which gave me the worst case projected here for 2017.  
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Recent History

		2014 Final		2015 Final		2016 Final		2017 Final, Projected Range		2018 Proposed

		-$35,574		$17,332		$24,729		$33,222-$54,450		$3,185-$22,898



		Last Year of Old 		First Year of Change		Second Change Year		First Year New 		Second Year New

		Journal, Website,		New Website, Office		Journal Change		Full System		Full System

		Office, Staffing		Less Staffing, Start		End of Year Bookkeeper and Treasurer Transition		New Bookkeeper		+ 60th Anniversary

				Of Journal Change				Advert Billing Rules		& other spending



REGULAR SAS BUDGET BOTTOM LINE

Budget Savings and Personnel Changes

One Time Multi-Year Record Clean-Up During Bookkeeper/Treasurer Change

Target: $44,940

Explanation for number on right:  At the end of 2016, our long-time bookkeeper left SAS, and Bruce Chase finished his term as SAS Treasurer.  In the handoff reviews between the bookkeepers and Bruce and I, a collection of long overdue bills on the books were identified. Some monies  were then collected.   Those that could not be collected were written off.  Afterwards, we revised the billing process to formalize payment agreements and collection schedules.

Target: $3,185
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		Bookkeeping Clean-up, Unpaid Advert. Bills 2011-2016

		-$73,400.40







Focusing First on Income

The next slides review income from the three biggest areas:

Dues

Journal

Advertising

Since the GB meeting, the Bookkeeper, Bonnie, Bill and I have pulled together data from the following sources:  monthly division of payments (e.g. annual dues are divided into monthly numbers within the MemberMax system), signed invoices currently in the billing process, written payment promises (e.g. the Sage Royalty Forecast shared in Reno).  Using these data, I have re-projected the 2017 numbers.  Then, using the 2017 numbers and 2014-2016 history, I’ve re-projected 2018.
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Dues

With additional budget perspective post-SciX, the Bookkeeper Mary and Executive Director Bonnie have data (e.g. from MemberMax’s, our website’s, dues payment system) that we will hit $83,000 for Regular Member Dues in 2017, coming in just over the Original 2017 Budget Income in this category.  



Historically, the Member Dues total increased annually from 2014-2016, with 2017 being the only recent year of any budget drop in this area.  While membership has declined, planned dues increases protected income in this area.



With the minor 2018 dues increase, if everyone currently in SAS stays a member next year, the 2018 Regular Member Dues will bring in $98,085.  To be more conservative, I propose a budget $87,000 for this line item for 2018, with a likely real result of ~$93,000.  $93,000 assumes the loss of >33 members in 2018.  For perspective, from SciX 2016 to SciX 2017, SAS lost 22 non-student members. Student member numbers have actually increased between 2016 and 2017.
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Actuals





Journal

The biggest single income line item is Journal Subscriptions. This year, 2017, is SAS’s first full year with Sage.  Happily, we chose well.  While we won’t have the check until 2018, it will still count for 2017.  We already have a letter from Sage confirming that this important line item will exceed expectations.

This year’s total represents a 7% Royalty increase over 2016’s $283,499.  With Sage’s plans for significant additional group Journal sales going forward, it is conservative to project a 2% increase for 2018, or $308, 000.  In the expected column, I have projected a 3% increase for Sage Royalties.
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Actuals





Advertising

This is currently the most concerning area of the SAS income.  There are four key advertising products that are sold by SAS:  Journal advertising, Spectroscopy Marketplace, First Take eNews and Newsletter Ads. SAS’s  only growing advertising outlet, First Take eNews, cannot make up the shortfall from Journal and Marketplace advertising losses.  The advertising income impact has reached a point where SAS is making multiple interventions, including:

Improving the attractiveness of the SAS advertising products (e.g. Updating the SAS website, which is expected to increase traffic).

Developing new advertising products, consistent with growing advertising directions (e.g. Video communications to members, currently under consideration).

Developing sources of replacement income (e.g. SAS 2020 vision of new programs like Certification and Measure Venture).
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Advertising, Continued – Journal Advertising

The Print advertising industry, in general, has been hurt by market changes over the past several years. The loss in print income SAS has experienced is at a rate consistent with data on the print industry, overall (i.e. -15%/year):





Will we hit $125,000 in 2017?  We should be close.  SciX is the biggest annual SAS advertising sales event and Bill has plans to invoice another $36,511 over the next quarter of the year, which will bring Journal Advertising income to $125,934, if all advertisers pay. But even if Bill’s work at SciX had no impact on SAS’s monthly print sales rate, SAS should earn $119,230 for 2017. Expecting the -15% market trend to continue in 2018, I propose a reduced target of $105K for Journal advertising, next year, and I expect no upside here.  





–16%  vs 2017 projection of  $125K
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Advertising, Continued – Web Revenue

Web-advertising, which is driven by the desire to reach buyers on their favorite websites, has had a different history than print for SAS:







Note that these are the budget numbers driving the greatest uncertainty for both 2017 and 2018 (because SAS pays a commission for marketing based on sales, these numbers also change the Expense data, which reduces the range in the bottom line).  This highly competitive advertising area is likely to remain volatile.  Of SAS’s current three web offerings, which were created by our Marketing Leader, Bill, one is growing (First Take enews), one is shrinking (Marketplace) and one is holding about steady (newsletter ads).



What happened to boost 2015?  SAS moved to MemberMax from our original website, adding important features like better display of sponsor logos and credit card payments.  The update was broadly publicized, creating advertising interest.  Members using the SAS site can directly boost advertising income – a win:win.  



MemberMax is moving all of their websites, including SAS’s, to a fully HTML5, Google-compliant web-site, which should be ready by March of 2018 (and will cost us ~$7,000, across 2017 and 2018).  This new format will enable leaving of comments and other interactive capabilities that the current SAS website lacks.  Since the decline in web advertising is SAS-specific, not an industry-wide phenomenon, we can and should make plans – like advertising Measure Venture - to drive website traffic.
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Advertising Income, Continued - Summary

~$39,200 is close to the middle of the 2017 Web Revenue range on the previous slide, and is consistent with the final 2015 and 2016 results in this budget area, so it is a good single estimate for 2017.  Based on sales discussions at SciX, Bill reports plans to invoice another $35,642 in web revenue by December 20, as outlined in the third-to-last column from the right, below.  If some of his plans pay, 2017 Web Revenue will come in close to Bill’s sales in 2016, 2015 and 2014.  Web Revenue is not suffering industry declines like Print Advertising.  However, given the data from earlier this year, starting 2018 with numbers that are below this year’s low estimate seems prudent.  Since First Take eNews has been growing slowly but steadily, and we have website update plans for 2018, I have reflected a little more optimism in these numbers in the Expected 2018 budget. 

Why not take 2018’s projection down to a super low amount?  We have three prior years of history with Bill selling advertising, which say we will come in above $35000 for 2017. Reducing the 2018 projection to $24,500 seems extremely conservative, assuming we re-sign Bill, especially given that there are website improvements coming in 2018.  We do not need to penalize support for member activities with unnecessarily low estimates. 

12









Overall Income

I am happy to talk other line items, but have hopefully helped in the presentation with the biggest and most concerning.





More likely dues estimate.  Assumes dues increase and 150% higher loss of members than in 2016. 



Assumes more First Take eNews Ad sales



Reflects 60%  success of SAS 60th Donation Plans, plus normal general donations.



Reflects market uncertainty, despite increased investment with extra chapter funds.





Includes actual Invoices, Royalties and memberships awaiting final quarter payment | Assumes consistent rate of sales continues one more quarter and that SciX has no impact
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Focus on 2018 Expense Projections that are Higher than 2017









		Reasons for Higher Spending in 2018 vs 2017 or Previous Years		

		EC/Journal Travel was low in 2017		Ellen, Mike Blades and Sergei didn’t travel. Mike C, Greg and Diane didn’t bill SAS much for travel.  2017 is coming in ~$14,000. under budget in these areas.

		SAS 60th Anniversary Year		+$5000 for event, +$2000 Promotional, versus 2017 Budget

		Website HTML5 Conversion		$3000 of the $7500 total expense will be incurred in 2017, $4500 in 2018



The Website investment cannot realistically be avoided.  Because of Google requirements, everyone is moving in all or part to HTML5.



The next two slides cover the travel expenses and optional 60th Anniversary Events.
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Expense Difference – EC/Journal Travel

2017 Savings from SciX absences (Ellen, Mike Blades, Sergei), other sources of travel funds (Mike, Greg, Diane, etc) will bring 2017 in ~$14,000 under budget.  2018 can’t count on the same total level of help.





2017 is coming in under travel budget for person-specific reasons | 2018 can’t totally count on the same

15

In 2017, Ellen didn’t travel. Others either paid their own way or used other funding.



Sergei didn’t travel to SciX in 2017 but should in 2018







Events: Standard Plus 60th Anniversary

The numbers below reflect our normal annual budgeting for events, plus an estimated $5,000 increase in the wine & cheese reception to reflect the cost increase expected for Atlanta vs. Reno. So how do we budget extra for the 60th anniversary? One suggestion was to skip the annual member event (line 6440) and use those funds $5,000 to make the wine & cheese more special in honor of the 60th anniversary. Or should we keep the member event but find a new way to fund it, say through sponsorships or asking attendees to pay to attend? The 2017 Promotional Item spending may be slightly offset by printed shirt sales, and we could continue these sales to help 2018.





Member 

Event



Wine and Cheese
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Membership Retention Investment

Line 8950, Marketing Clearance, is an annual catch-all for planned member retention initiatives by either the President or the Committees.  The amount shown in the “2018 Budget Conservative” column for 8950 is higher than the 2017 actual spending because of Mike’s planned 2018 quarterly mailings, which will bring everyone’s attention to the Journal.  Not every member gets a hard copy of the Journal, and Bonnie has determined that member retention is best among those members that do get a hard copy of the Journal.  The quarterly flyer mailing is a positive effort to bridge this retention gap by making sure everyone receives physical mail from SAS. Bill also sees the potential to sell $6,000 worth of ads for those mailings. In the “2018 Budget Expected” column, I have assumed sales of only $4,000 worth of flyer ads.  2017 was underspent because we were ambitious in plans and overly conservative in cost estimates.



Reflects 2/3 of Bill’s plan to sell $6000 worth of advertising for the quarterly fliers
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Covers flyers
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Expense Details

The next several pages are just the full expense details, key elements of which have already been discussed in the past 4 slides.  There are a few additional notes for your information.
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Line 6210 reflect high page charges for member Journal copies, which were a surprise from the Sage transition. This line item also included Journal-related charges from Bill which is going down in 2018. 

Line 6224 goes away with the move to Sage. I’ll remove it from the sheet in 2019.

Line 6225 is the charge for the Journal Office and Kristen from UBC.  6228 is the Canadian/US currency adjustment.



Line 6265 is Sergei’s travel, discussed  with other travel on slide 15.













6350-6352 cover the Web advertising commissions, and change up or down with advertising sold. 6353 covers the cost of making Marketplace, and separates costs from the Publication of the Newsletter, already covered in 6414.

6382 Covers website HTML5 upgrade, MemberMax costs and other website changes.



On line 6414 – We moved the Marketplace out of this category, so that this just covers the Newsletter.  Marketplace now has its own line 6353, above.



Line 6454 was a leftover from previous sheets.  To group the internet advertising, 6454 is now reported on 6352. The $8000 was a 2017 error, now corrected.  I will remove this line in 2019.

6608 shows the extra $5000 for the 60thWine and Cheese.



6630 Kowalski Award monies come from separate donations.  For accounting, we need to capture them as an expense somewhere, but there is an equal add-back on 9910, as they do not impact the bottom line. 



6655  Affiliate donations should equal 15% of dues for those SAS members selecting affiliates (versus chapters) as their primary choice.  Typically, the affiliate:chapter selection is about 2:1, so this number is calculated as 10% of total member dues collected.
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  Chapter donations should equal 15% of dues for those SAS members selecting chapters (versus affiliates) as their primary choice.  Typically, the affiliate:chapter selection is about 2:1, so this number is 5% of total member dues collected.  Since not all Chapters collect their allotments, annually, there is some savings build here for future use, as discussed at the meeting.  The Chapter Distribution Add-back is line 9900, on the next PowerPoint page.







6810 collection:  We are still figuring out these costs in the new space.













6874 used to include a mail machine but is now only rental for the office copier.  



7000 collection:  banking costs are investment dependent, in SAS’s current investment range.  We are talking about moving the money that the Chapters have not been using into an investment account where it should make more money.  This should also increase fees slightly.  I will look into reducing these costs this year.













Where SAS stands right now for 2017 | 2017 Range | 2018 Conservative Base Budget | 2018 Expected Budget 









BOTTOM LINES

On 7310 Promotional Items are give-aways for e.g. SciX.

Line 7315 is commissions SAS pays Bill for bringing in Sponsors. 

8950, Marketing Clearance, is discussed in detail on slide 17.





Kowalski and Chapter Add backs.  Chapter Add back is reduced by the $3000 expected to be used by the Chapters in 2018.



Net Ordinary income is the total Income on slide 13, minus the Total Expense shown here.
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In Summary on the Budget:

We’re in great shape to bring in 2017 as a financial success for SAS.

There are puts and takes every year, so we need to continue work to bring SAS’s budget goals in on target.

It is more realistic to talk about future budgets in ranges than in points, but it is also useful to have a target.

While the 2018 bottom line looks only slightly positive, I have proposed a 2018 budget that has realistic upside potential, as described here.  When collaboratively managed, we have been able to swing an SAS budget positive by much more than $25,000 in a year.  It can swing the other way, too, if the budget is actively over-spent.  Net, barring some kind of unforeseen fiscal disaster (bank collapse, pre-SciX acts of God or acts of terror) the success of 2018 is up to the SAS leadership team.
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SAS 2018 Strategic Fund Note (New Fiscal Business)

Purpose:  The 2015 intent of this donated fund was to support SAS initiatives using only the interest from this account.  The goal was to have a fund worth ~$100,000 by 2018.  



It is October, 2017 as of this writing, and the fund is worth $8,186.92.



Concern and Options:  Maintaining this money as a separate account takes time and effort.  As we have other SAS Vanguard assets, we have three reasonable options:

Re-name it something like “Future Fund” and continue to enable it to collect donations.  (Assuming in 2018 it will confuse people who are trying to donate directly to fund an event, and after 2018 no one will donate to it, in which case we will be paying to manage an extra tiny fund).

Discontinue the collection and fold it into SAS’s main Vanguard account, where it actually can serve its original, stated purpose of helping fund initiatives, while also keeping costs of holding the money as low as possible.

Contact the donors and attempt to return their money, since we fell short of the original goal (e.g. like Kickstarter does), with the thanks of a grateful Society.

We could also leave it as is, but I do believe it will confuse donors and will be unlikely to grow after 2018.



I would appreciate the Board’s vote on these options, so that we can take appropriate action.

The original details appear on the 2018 Strategic Fund website page, which you can reach via the SAS Website’s front page.
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One Thing You Can Personally Do for the Budget, Which Costs You Nothing.

If you use Amazon and haven’t done this already:

Go to www.amazonsmile.com and sign in, using your regular amazon account information.

Select Society for Applied Spectroscopy (or one of its chapters, as a few are listed) as your charity.

For the holidays, and thereafter, when you shop at Amazon go to www.amazonsmile.com and shop there.

SAS will receive a percentage of your normal spending.



Tell your SAS friends!  Thank you!
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Income


4300 · Member Dues


4305 · Regular 80,000.00 54,168.29 83,000.00


87,000.00 93,000.00


4310 · Corp Sponsor 30,000.00 30,653.20 30,653.20


30,000.00 30,000.00


Total 4300 · Member Dues 110,000.00 84,821.49 113,653.20 117,000.00 123,000.00
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4500 · Journal Income


4505 · Subscriptions 289,000.00 100,000.00 302,090.45


308,000.00 311,000.00
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Advertising 2014 2015 2016 Projected
2017

Applied Spec | 188,518.50 159.359.55 144,863.95 125,000
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image4.emf

Original 


2017 


Budget


Actuals Jan - 


Sep 17


2017 Sept Total + 


Invoices through 


10/17 


Sept Total with 


Invoices Plus 


Multiplying 


average 


monthly totals 


for the first 9 


mos. Of the 


year by 12


2017 Expected 


Total With Bill's 


Projections Oct-


Dec


2018 Budget 
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4500 · Journal Income


4625 · Advertising 165,000.00 73,849.00 89,423.00 119,230.67 125,934.00


105,000.00 105,000.00
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Web Revenue  35780  42408  39657.50  24433 - 53967  


 




image6.emf

Dec 2016 Final
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for the first 9 


mos. Of the 


year by 12
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Total With Bill's 
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Dec


2018 Budget 


Conservative


2018 Budget 


Expected


Ordinary Income/Expense


Income


4400 · Web Revenue


4410 · Newsletter Ads 1,960.00 1,500.00 784.00 784.00 1,045.33 1,176.00


1,000.00 1,200.00


4420 · Marketplace Ads 20,340.00 60,000.00 4,650.00 4,965.00 6,620.00 31,695.00


7,000.00 16,000.00


4430 · First Take eNews 17,657.50 12,000.00 9,588.00 12,576.00 16,768.00 21,096.00


16,500.00 22,000.00


Total 4400 · Web Revenue


39,657.50


73,500.00 15,022.00 18,325.00 24,433.33 53,967.00 24,500.00 39,200.00


4500 · Journal Income


4625 · Advertising 144,863.95 165,000.00 73,849.00 89,423.00 119,230.67 125,934.00


105,000.00 105,000.00


Advertising Total 184,521.45 238,500.00 88,871.00 107,748.00 143,664.00 179,901.00 129,500.00 144,200.00
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Original 


2017 


Budget


Actuals Jan - 


Sep 17


2017 Sept Total + 


Invoices through 


10/17 + 2017 


Personnel Costs


Sept Total with 


Invoices Plus 


Multiplying 


average 


monthly totals 


for the first 9 


mos. Of the 


year by 12


2017 Expected 


Total With Bill's 


Projections Oct-


Dec


2018 Budget 


Conservative


2018 Budget 


Expected


Ordinary Income/Expense


Income


4300 · Member Dues


4305 · Regular 80,000.00 54,168.29 83,000.00 83,000.00 83,000.00


87,000.00 93,000.00


4310 · Corp Sponsor 30,000.00 30,653.20 30,653.20 30,653.20 30,653.20


30,000.00 30,000.00


Total 4300 · Member Dues 110,000.00 84,821.49 113,653.20 113,653.20 113,653.20 117,000.00 123,000.00


4400 · Web Revenue


4410 · Newsletter Ads 1,500.00 784.00 784.00 1,045.33 1,176.00


1,000.00 1,200.00


4420 · Marketplace Ads 60,000.00 4,650.00 4,965.00 6,620.00 31,695.00


7,000.00 16,000.00


4430 · First Take eNews 12,000.00 9,588.00 12,576.00 16,768.00 21,096.00


16,500.00 22,000.00


Total 4400 · Web Revenue 73,500.00 15,022.00 18,325.00 24,433.33 53,967.00 24,500.00 39,200.00


4500 · Journal Income


4505 · Subscriptions 289,000.00 100,000.00 302,090.45 302,000.00 302,000.00


308,000.00 311,000.00


4625 · Advertising 165,000.00 73,849.00 89,423.00 119,230.67 125,934.00


105,000.00 105,000.00


4635 · Royalties 5,500.00 1,209.40 2,509.40 2,509.40 2,509.40


2,500.00 2,500.00


4650 · Other Jrnl Inc


Total 4500 · Journal Income 459,500.00 175,058.40 394,022.85 423,740.07 430,443.40 415,500.00 418,500.00


4825 · Contributions


4830 · General Contributions 6,000.00 5,525.00 6,375.00 6,375.00 6,375.00


12,000.00 12,000.00


4843 · 2018 Strategic fund 145.00 145.00 145.00 145.00


0.00 0.00


4844 · Studnt Mmbrshp Donations (rstr) 900.00 3,220.00 3,220.00 3,220.00


2,500.00 2,500.00


4845 · Amazon Smiles Income 32.44 50.07 50.07 50.07


100.00 100.00


Total 4825 · Contributions 6,000.00 6,602.44 9,790.07 9,790.07 9,790.07 14,600.00 14,600.00


4850 · Investment Revenue


4060 · Dividends - Unrstrctd Accts 3,000.00 2,302.21 2,302.21 3,069.61 3,069.61


3,000.00 3,000.00


4855 · Interest - Unrstrctd Accts 300.00 462.15 462.15 587.59 587.59


500.00 500.00


4885 · Unrealized Gain 10,000.00 8,705.75 8,705.75 11,607.67 11,607.67


10,500.00 10,500.00


Total 4850 · Investment Revenue 13,300.00 11,470.11 11,470.11 15,264.87 15,264.87 14,000.00 14,000.00


4900 · Other Income


4940 · Mailing List 500.00 0.00 500.00 500.00 500.00


500.00 500.00


4950 · Certification revenue 1,760.00 1,760.00 1,760.00 1,760.00


2,000.00 2,000.00


4980 · Miscellaneous 100.00 200.00 200.00 200.00


200.00 200.00


4900 · Other Income - Other 31.75 1,100.00 1,100.00 1,100.00


Total 4900 · Other Income 500.00 1,891.75 3,560.00 3,560.00 3,560.00 2,700.00 2,700.00


Total Income 662,800.00 294,866.19 550,821.23 590,441.54 626,678.54 588,300.00 612,000.00
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6095 · Exec Cm, Gov Bd, & Other Cm


6100 · Executive Comm


6101 · Travel 19,000.00 4,924.17 11,924.17


17,000.00 17,000.00


6103 · Lodging 19,000.00 5,106.85 12,106.85


17,000.00 17,000.00


6195 · Journals


6200 · Applied Spec Jrnl


6265 · Travel 2,500.00 1,606.69 1,606.69


3,000.00 3,000.00


Leadership Travel Total 40,500.00 11,637.71 25,637.71 37,000.00 37,000.00
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6400 · Member Services


6425 · Poster Session 6,000.00 0.00 6,000.00 6,000.00 6,000.00


6,000.00 6,000.00


6435 · Student Activities 5,500.00 2,435.12 2,435.12 4,935.12 4,935.12


5,000.00 5,000.00


6440 · Events 5,000.00 0.00 5,000.00 5,000.00 5,000.00


5,000.00 5,000.00


6600 · Awards / Grants


6605 · SAS Awards


6608 · Reception 15,000.00 0.00 15,000.00 15,000.00 15,000.00


20,000.00 20,000.00


6615 · Presentation Items 3,000.00 449.75 3,000.00 3,000.00 3,000.00


3,000.00 3,000.00


7300 · Member Acquistion/Retention


7310 · Promotional Items / Misc. 1,000.00 0.00 0.00 2,500.00 2,500.00


2,500.00 3,000.00


SUM of 60th Anniversary Changes 35,500.00 2,884.87 31,435.12 36,435.12 36,435.12 41,500.00 42,000.00
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8950 · Marketing Clearance 15,000.00 3,737.61 3,737.61 4,983.48


8,000.00 4,000.00
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5995 · Personnel & Fringes


6000 · Salaries 157,320.00 123,859.50 165,012.70 165,012.70 165,012.70


165,500.00 165,500.00


6040 · Payroll Taxes 14,000.00 10,750.15 15,020.20 15,020.20 15,020.20


15,020.00 15,020.00


6060 · Personnel Benefits


6064 · Health/Dental Insurance 16,000.00 12,118.36 16,840.65 16,840.65 16,840.65


17,000.00 17,000.00


Total 6060 · Personnel Benefits 16,000.00 12,118.36 16,840.65 16,840.65 16,840.65 17,000.00 17,000.00


Total 5995 · Personnel & Fringes 187,320.00 146,728.01 196,873.55 196,873.55 196,873.55 197,520.00 197,520.00


6095 · Exec Cm, Gov Bd, & Other Cm


6100 · Executive Comm


6101 · Travel 19,000.00 4,924.17 11,924.17 11,924.17 11,924.17


17,000.00 17,000.00


6103 · Lodging 19,000.00 5,106.85 12,106.85 12,106.85 12,106.85


17,000.00 17,000.00


6105 · Meeting Exp 6,000.00 1,522.12 3,522.12 3,522.12 3,522.12


4,000.00 4,000.00


Total 6100 · Executive Comm 44,000.00 11,553.14 27,553.14 27,553.14 27,553.14 38,000.00 38,000.00


6150 · Governing Board 2,000.00 0.00 2,000.00 2,000.00 2,000.00


2,000.00 2,000.00


6170 · Membership Comm 500.00 0.00 0.00 0.00 0.00


300.00 300.00


6190 · Other Committees 1,000.00 1,595.43 3,095.43 3,095.43 3,095.43


3,100.00 3,100.00


Total 6095 · Exec Cm, Gov Bd, & Other Cm 47,500.00 13,148.57 32,648.57 32,648.57 32,648.57 43,400.00 43,400.00


6195 · Journals


6200 · Applied Spec Jrnl


6205 · Advertising


6206 · Ad Commissions 45,000.00 15,484.15 18,778.83 25,038.44 26,446.14 22,050.00 22,050.00


6209 · Other Advrtsng Exp 10,000.00 4,909.16 6,909.16 6,909.16 6,909.16


7,000.00 7,000.00


6205 · Advertising - Other 1,000.00 0.00 0.00 0.00 0.00


1,000.00 1,000.00


Total 6205 · Advertising 56,000.00 20,393.31 25,687.99 31,947.60 33,355.30 30,050.00 30,050.00


6210 · Publication 13,000.00 14,229.00 52,000.00 52,000.00 52,000.00


51,000.00 51,000.00


6220 · Operating


6224 · Prep - Editing 1,000.00 0.00 0.00 0.00 0.00


0.00 0.00


6225 · Jrnl Ofc - Clearance 75,000.00 67,500.00 75,000.00 75,000.00 75,000.00 83,000.00 83,000.00


6228 · Jrnl Ofc - Currency Exch (12,000.00) (13,656.07) (15,000.00) (15,000.00) (15,000.00) (16,600.00) (16,600.00)


6234 · Jrnl Ofc - Travel 2,500.00 0.00 1,600.00 1,600.00 1,600.00


2,000.00 2,000.00


6238 · Jrnl Ofc - Dues & Rgstrtn 300.00 0.00 300.00 300.00 300.00


300.00 300.00


Total 6220 · Operating 66,800.00 53,843.93 61,900.00 61,900.00 61,900.00 68,700.00 68,700.00


6240 · Postage / Shipping 889.09 889.09 889.09 889.09


900.00 900.00


6245 · Honorariums / Stipends 23,000.00 16,387.47 16,387.47 21,924.98 21,924.98


22,000.00 22,000.00


6265 · Travel 2,500.00 1,606.69 1,606.69 1,606.69 1,606.69


3,000.00 3,000.00


6288 · Media Liability Ins 2,500.00 2,390.00 2,390.00 2,390.00 2,390.00


2,500.00 2,500.00


Total 6200 · Applied Spec Jrnl 163,800.00 109,739.49 160,861.24 172,658.36 174,066.06 178,150.00 178,150.00


6300 · NEW Journal 200.00 0.00 0.00 0.00 0.00


0.00 0.00


Total 6195 · Journals 164,000.00 109,739.49 160,861.24 172,658.36 174,066.06 178,150.00 178,150.00
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6350 · Electronic Advertising


6351 · First Take eNews ad commissions 


6,000.00


4,841.00


6,288.00 8,384.00 10,548.00 8,250.00 11,000.00


6352 · Spec Marketplace ad commissions


27,300.00


2,115.00


2,259.08 3,012.10 14,421.23 3,185.00 7,280.00


6353 · Spec Marketplace costs 2,500.00 2,500.00 3,333.33 3,333.33 3,400.00 3,400.00


Total 6350 · Electronic Advertising 33,300.00 9,456.00 11,047.08 14,729.43 28,302.56 14,835.00 21,680.00


6380 · Intrnt Srvcs / Data Mgmt Systms


6382 · Contracted Srvcs Fees 10,000.00 7,050.00 7,050.00 10,000.00 10,000.00


10,000.00 10,000.00


6385 · Other Exp 500.00 468.00 468.00 938.00 938.00


1,000.00 1,000.00


Total 6380 · Intrnt Srvcs / Data Mgmt Systms 10,500.00 7,518.00 7,518.00 10,938.00 10,938.00


11,000.00 11,000.00


6400 · Member Services


6405 · Tour Speaker Program 4,000.00 664.22 3,664.22 3,664.22 3,664.22


4,000.00 4,000.00


6410 · Newsletter


6414 · Publication 6,000.00 3,660.00 3,660.00 4,880.00 4,880.00 4,880.00 4,880.00


6416 · Ad Commissions 156.80 156.80 164.64 219.52 246.96 210.00 252.00


6410 · Newsletter - Other 253.00 0.00 0.00 0.00 0.00


0.00 0.00


Total 6410 · Newsletter 6,409.80 3,816.80 3,824.64 5,099.52 5,126.96 5,090.00 5,132.00


6425 · Poster Session 6,000.00 0.00 6,000.00 6,000.00 6,000.00


6,000.00 6,000.00


6435 · Student Activities 5,500.00 2,435.12 2,435.12 4,935.12 4,935.12


5,000.00 5,000.00


6440 · Events 5,000.00 0.00 5,000.00 5,000.00 5,000.00


5,000.00 5,000.00


6454 · Marketplc Commissions 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00


6465 · Other Exp 1,460.77 1,460.77 1,460.77 1,460.77


1,000.00 1,000.00


Total 6400 · Member Services 34,909.80 8,376.91 22,384.75 26,159.63 26,187.07 26,090.00 26,132.00


6600 · Awards / Grants


6605 · SAS Awards


6608 · Reception 15,000.00 0.00 15,000.00 15,000.00 15,000.00


20,000.00 20,000.00


6610 · Honorariums/Donations 2,000.00 (500.00) 2,000.00 2,000.00 2,000.00


2,000.00 2,000.00


6615 · Presentation Items 3,000.00 449.75 3,000.00 3,000.00 3,000.00


3,000.00 3,000.00


Total 6605 · SAS Awards 20,000.00 (50.25) 20,000.00 20,000.00 20,000.00 25,000.00 25,000.00


6630 · Kowalski Award


6632 · Honorariums 1,800.00 0.00 1,800.00 1,800.00 1,800.00


1,800.00 1,800.00


6638 · Other Exp 100.00 0.00 100.00 100.00 100.00


100.00 100.00


Total 6630 · Kowalski Award 1,900.00 0.00 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00


Total 6600 · Awards / Grants 21,900.00 (50.25) 21,900.00 21,900.00 21,900.00 26,900.00 26,900.00


6650 · Sections


6655 · Affiliate Donations 8,000.00 5,416.83 8,300.00 8,300.00 8,300.00 8,700.00 9,300.00


6660 · Chapter Expenses


6662 · Meeting Exp 400.00 144.46 144.46 344.46 344.46


400.00 400.00


6668 · Supplies 200.00 0.00 0.00 0.00 0.00


200.00 200.00


6674 · Honorariums / Awards 100.00 0.00 0.00 0.00 0.00


100.00 100.00


6676 · Donations / Sponsorships 600.00 600.00 600.00 600.00


6678 · Travel & Lodging 250.00 0.00 0.00 0.00 0.00


250.00 250.00


Total 6660 · Chapter Expenses 950.00 744.46 744.46 944.46 944.46 950.00 950.00
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6690 · Chapter Distribution (Internal) 10,000.00 2,708.41 4,150.00 4,150.00 4,150.00 4,350.00 4,650.00


Total 6650 · Sections 18,950.00 8,869.70 13,194.46 13,394.46 13,394.46 14,000.00 14,900.00


6700 · Conferences


6702 · Booth Rental 600.00 600.00 600.00 600.00 600.00


600.00 600.00


6704 · Postage / Shipping 1,000.00 220.60 720.60 720.60 720.60


1,000.00 1,000.00


6708 · Other Exp 5,000.00 3,679.01 3,679.01 4,905.35 4,905.35


5,000.00 5,000.00


6700 · Conferences - Other 1,200.00 0.00 0.00 0.00 0.00


0.00 0.00


Total 6700 · Conferences 7,800.00 4,499.61 4,999.61 6,225.95 6,225.95 6,600.00 6,600.00


6800 · Society Office


6810 · Facilities


6814 · Utilities, Alarm, Cleaning 500.00 961.04 961.04 1,341.04 1,341.04


1,400.00 1,400.00


6816 · Internet Connection 1,100.00 859.60 859.60 1,279.70 1,279.70


1,300.00 1,300.00


6818 · Equip Mntnc & Rpr 100.00 547.77 547.77 0.00 0.00


100.00 100.00


Total 6810 · Facilities 1,700.00 2,368.41 2,368.41 2,620.74 2,620.74 2,800.00 2,800.00


6825 · Insurances (Ofc & Personnel) 6,000.00 5,920.00 5,920.00 6,053.00 6,053.00


6,500.00 6,500.00


6830 · Postage / Shipping 750.00 25.84 25.84 750.00 750.00


750.00 750.00


6835 · Phone 2,250.00 1,671.24 1,671.24 2,311.25 2,311.25


2,400.00 2,400.00


6840 · Printing, Dsgn, Ml Prep 70.00 0.00 0.00 0.00 0.00


0.00 0.00


6845 · Dues & Subscriptions 1,800.00 800.00 800.00 800.00 800.00


800.00 800.00


6850 · Travel 8,000.00 7,517.21 7,517.21 10,022.95 10,022.95


10,000.00 10,000.00


6865 · Supplies 1,100.00 594.95 594.95 793.27 793.27


800.00 800.00


6870 · Equip / Furniture / Sftwr


6872 · Purchase 60.00 0.00 0.00 0.00 0.00


60.00 60.00


6874 · Rental 15,000.00 1,355.08 1,355.08 1,806.77 1,806.77 1,810.00 1,810.00


Total 6870 · Equip / Furniture / Sftwr 15,060.00 1,355.08 1,355.08 1,806.77 1,806.77 1,870.00 1,870.00


6875 · Legal Fees 1,500.00 0.00 0.00 0.00 0.00


0.00 0.00


6885 · Bookkeeper / Pyrl Srvc 12,000.00 9,118.96 12,074.49 12,074.49 12,074.49


12,100.00 12,100.00


6899 · Miscellaneous 500.00 195.65 333.30 333.30 333.30


500.00 500.00


Total 6800 · Society Office 50,730.00 29,567.34 32,660.52 37,565.77 37,565.77 38,520.00 38,520.00


6950 · Other Expenses


7000 · Financing Exp


7010 · Bank Fees - Unrstrctd Accts 600.00 1,872.96 1,872.96 2,497.28 2,497.28


2,500.00 2,500.00


7020 · Bank Fees - Rstrctd Accts 150.00 0.00 0.00 150.00 150.00


150.00 150.00


7030 · Processing Fees/Discounts 5,600.00 2,912.32 2,912.32 3,883.09 3,883.09


4,000.00 4,000.00


7000 · Financing Exp - Other 50.00 0.00 0.00 50.00 50.00


50.00 50.00


Total 7000 · Financing Exp 6,400.00 4,785.28 4,785.28 6,580.37 6,580.37 6,700.00 6,700.00
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7200 · Depreciation 2,500.00 171.00 171.00 1,000.00 1,000.00


1,000.00 1,000.00


7300 · Member Acquistion/Retention


7310 · Promotional Items / Misc. 1,000.00 0.00 0.00 2,500.00 2,500.00


2,500.00 3,000.00


7315 · Sponsor Commissions 1,850.00 200.00 200.00 1,200.00 1,200.00


1,200.00 1,200.00


Total 7300 · Member Acquistion/Retention 2,850.00 200.00 200.00 3,700.00 3,700.00 3,700.00 4,200.00


8200 · Income Taxes


8210 · Federal 7,500.00 5,000.00 5,000.00 5,000.00 5,000.00


5,500.00 5,500.00


8220 · State 5,200.00 3,653.00 3,653.00 3,653.00 3,653.00


4,000.00 4,000.00


Total 8200 · Income Taxes 12,700.00 8,653.00 8,653.00 8,653.00 8,653.00 9,500.00 9,500.00


8950 · Marketing Clearance 15,000.00 3,737.61 3,737.61 4,983.48 4,983.48


8,000.00 4,000.00


9900 · Chapter Distribution Add-Back


(1,963.95) (3,405.54) (3,205.54) (3,205.54) (400.00) (700.00)


9910  Kowalski Add-back from Kowalski Donations


(1,900.00) (1,900.00) (1,900.00) (1,900.00) (1,900.00) (1,900.00)


Total 6950 · Other Expenses 39,450.00 13,682.94 12,241.35 19,811.31 19,811.31 26,600.00 22,800.00


Total Expense 616,359.80 351,536.32 516,329.13 552,905.03 567,913.30 583,615.00 587,602.00


Net Ordinary Income 46,440.20 (56,670.13) 34,492.10 37,536.51 58,765.24 4,685.00 24,398.00


Other Income/Expense


Other Expense


6985 · Bad Debts 1,500.00 2,800.00 3,000.00 3,000.00 3,000.00 1,500.00 1,500.00


6986 · Billing errors 1,315.00 1,315.00 1,315.00 1,315.00


Total Other Expense 1,500.00 4,115.00 4,315.00 4,315.00 4,315.00 1,500.00 1,500.00


Net Other Income (1,500.00) (4,115.00) (4,315.00) (4,315.00) (4,315.00) (1,500.00) (1,500.00)


Net Income 44,940.20 (60,785.13) 30,177.11 33,221.51 54,450.24 3,185.00 22,898.00
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