SciX 2019 SAS Gov Bd Meeting Minutes part Two
Unfinished Business 
Rob Lascola previewed these discussion areas by highlighting how the workings of the Society are interrelated.
A. 2020 Budget Discussion
Diane Parry briefly went through the Treasurer’s report.  

In 2018, the initial budget assumed minimal support from many parts of the Society’s efforts, but Corporate Sponsorship, Journal Revenue and Contributions all exceeded expectations. The EC-approved 2018 budget projection was $10,977.39. The actual 2018 result, to date before taxes, is a much healthier $62,330.89. Taxes should not move this number below $50,000. 

Bruce Chase created the Vanguard account for SAS in 2014, and it pays benefits for the Society both by generating interest, and by separating out a pool of money for investment. “The kitty,” as the savings beyond the money needed for annual operations is sometimes called, reached $287,696.47 in May of 2019, up from less than $10K in May of 2014! The EC has since voted to maintain the investment information “below the line,” but this does not change that SAS, once again, has a healthy financial resource that can be used to develop new member initiatives. 

The Measure/Venture effort was not successful, and has been shut down.  The ‘Certification’ effort has shifted towards a ‘Training’ effort.

Richard Crocombe noted the EC had extensive discussions over the 2020 budget.  Although the work done over the past several years has moved the Society from running large deficits to surpluses, and has enabled a fund to be built up, the projected 2020 ‘surplus’ is modest.  As such it is not an ideal budget, but he does support it.

There was discussion on the budget, especially since the ‘margin of error’ on the surplus is small, with the suggestion that the GB be given quarterly updates.

B. Journal Updates /Sage 
Mike Blades welcomed new members of the editorial board.  The impact factor is above 2, and looks to stay above 2.  

Louisa Strain gave an overview of the current status of ‘Plan S’.

C. Marketing/Certification Update
Andrew Whitley – it’s clear that the Society needs to step up its marketing efforts in all areas.  We have produced a number of ‘benefit’ and ‘fact sheets’ to help with membership, advertising, sponsorship, etc.

Andrew plans to visit Sage in London in December. Richard will be in London at about the same time, and will go with Andrew to Sage if the scheduling works out.

Richard – we all need an ‘elevator pitch’ – why join SAS, why advertise with SAS and the Journal, etc.

We have produced ‘Marketing’ three flyers (below). 





New Business 
A. Membership and Survey Results
 Brooke Kammrath and Bonnie Saylor described the results from the membership survey.

B. Kaizen Meeting
Rob Lascola described how the foregoing discussion areas are brought together in this meeting. 

Richard Crocombe described the planned ‘Kaizen’ meeting set for November.  There is a formal ‘Charter’ document for this meeting.  This is a tactical meeting, to address, as soon as possible, the problems noted below.  We intend to have a meeting to address strategic issues in early 2020.



Problem Statement
Currently, SAS can see three major issues:
· Membership has declined steadily over the past 5-6 years
· Advertising and sponsorship are at risk from the transition from print to electronic/web, consolidation in the analytical instrument industry, tightening of company’s marketing budgets, and an increasing variety of marketing vehicles available.
· The Journal, Applied Spectroscopy, and its associated revenues, could be under threat from the European “Plan S” and the drive towards ‘Open Access’.

Results of the Problem
Resulting in declining revenue for the Society, a potential threat to its long-term financial health, and reduced ability to fulfill the Society’s mission.

Goal
Our desired state:
· Turn around the decline in membership, and bring it back to 2012 levels in a few years
· Transition our advertising and sponsorship revenues from print to electronic, including a robust social media presence, developing new products to match emerging marketing methods.  To include maximizing the use of information and materials we already have.
· Ensure the long-term viability of income from the Journal, regardless of the move towards ‘Open Access’.

There was discussion about this meeting centering on a lack of notification to the GB, and the overall makeup of the group.  The make-up is the EC, key Marketing Committee members, Long Range Planning and also the 2021 President.

The GB requested that it be copied on the outcome of this meeting.

C. Conflict of Interest Policy 
Richard Crocombe described the discussions leading up to the adoption of the Conflict of Interest (CoI) policy, which is posted on the web site.  The policy has been adopted and will be formalized via a change in ‘Policies and Procedures’.  See the report of the Constitution Committee for details.

Adjourn
The meeting was adjourned at 2:12pm.
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SAS recognizes that you are the next generation of spectroscopists, and aims to provide you with the tools you need to succeed in your career pursuits.



 Whether it be through attendance at conferences or participating in Technical, Regional, Student or Special Interest Sections, SAS provides career advancement opportunities through SAS sessions and events related to your research, networking with professional spectroscopists, and mentoring programs. 



Joining SAS is the best way to stay connected with the most recent developments in the world of spectroscopy. 





BECOME A STUDENT MEMBER OF SAS TODAY!

JUMP START YOUR CAREER WITH SAS!



Career Development

• Undergraduate and graduate student awards, travel grants, and SAS Ambassador program

• Leadership, outreach, and volunteer opportunities

• Webinars, SAS-branded training, and formal Certification program

• Online employment bureau



Community Benefits

• Conference- and (coming soon!) web-based networking and mentoring opportunities

• Membership in an SAS Technical, Regional, Student, or Special Interest Section



Publications

• Applied Spectroscopy

• SAS Spectrum, our online newsletter



Discounts and Partnerships

• SciX (SAS’s national meeting)

• Discounted membership in the Optical Society of America (OSA) and other affiliates

• Related publications and educational opportunities

Contact us to find out more!

www.s-a-s.org

sasadmin@s-a-s.org

301-694-8122

168 W. Main St.  New Market MD 21774

@SocAppSpec





Society For Applied Spectroscopy 









Society For Applied Spectroscopy 

Scan here to join SAS today!

Follow SAS on Social Media











“I am proud to be part of the Society for Applied Spectroscopy. For a research area that is diverse and ever growing, SAS allows me to stay connected and up-to-date with current research trends and directions the field is heading. Plus, I have been able to meet and connect with numerous scientists and professionals - an experience that has proved invaluable!” 

 Christopher B., 

SAS Student Member and President of the UB SAS Student Chapter































SAS’s National Meeting:

SciX - The Great Scientific Exchange



Discounted registration (your membership pays for itself!)

~1100 attendees, ~950 papers on all manner of spectroscopic techniques and applications

SAS events for students include: Sunday evening poster competition and Monday evening student outing, as well as regular events like the SAS Awards and Wine and Cheese party, and the SAS member outing

Networking with friendly and approachable scientists 

Get involved with SAS Sections!



SAS has Regional, Technical, Student, and Special Interest Sections

SAS student sections augment your training through guest lecture and tour speaker opportunities, outreach and volunteer activities with fellow students, networking with fellow students and much more! 

Attend regional and special interest meetings on spectroscopy – in person or on the web

Take advantage of web-based  training on spectroscopy and related areas.

Publications and Social Media Content



Free online access to Applied Spectroscopy and the SAS Member Newsletter

Active postings of events, news, and special features on Twitter, Facebook, LinkedIn, and more

Networking, Mentoring Programs, and Growth and Career Opportunities



At-conference and online networking 

In collaboration with our affiliate, the Coblentz Society, SAS is developing a mentoring program to help our members' career choices and accelerate success

Discounted pricing for SAS-certified training at multiple conferences 

SAS Certification Program validates your skills for potential employers

Participation in SAS committees and volunteer efforts help develop your leadership skills and enhance networking opportunities

Online job board 

More about Applied Spectroscopy



The premier journal in the field of practical and applied spectroscopy

Frequent authoritative Focal Point review articles on current topics

Online, digital E-Reader, and print subscriptions available

Free color graphics for your papers

Free promotion of your papers from our publishing partner, SAGE



















SAS benefits can accelerate  your career!
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SAS Kaizen Charter  
Revision 8 


10/14/2019 


The Kaizen Team Charter is intended to be completed by the Process Champion prior to 
the event.  Data from this document will be used to start the report out and status 
updates. 


This is a tactical meeting, to address, as soon as possible, the problems noted below.  
We intend to have a meeting to address strategic issues in early 2020.  This affects the 
items that are noted as being ‘out of scope’ for this tactical meeting (see below). 


 


Team Leader Richard Crocombe SAS President 2020  
Process Champion Rob Lascola SAS President 2019  
Facilitator TBD   
Local Support Ian & Mary Lewis   
Location KOSI, Ann Arbor, MI   
Start Date  9 November 2019 Completion Date 10 November 2019 
 


STEP 1:  Mission Statement for Event 
Problem Statement 


Currently, SAS can see three major issues: 


• Membership has declined steadily over the past 5-6 years 


• Advertising and sponsorship are at risk from the transition from print to 
electronic/web, consolidation in the analytical instrument industry, tightening of 
company’s marketing budgets, and an increasing variety of marketing vehicles 
available. 


• The Journal, Applied Spectroscopy, and its associated revenues, could be under 
threat from the European “Plan S” and the drive towards ‘Open Access’. 


o See Appendix for some information on Plan S 


 


Results of the Problem 


Resulting in declining revenue for the Society, a potential threat to its long-term financial 
health, and reduced ability to fulfill the Society’s mission. 
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Goal 
Our desired state: 


• Turn around the decline in membership, and bring it back to 2012 levels in a few 
years 


• Transition our advertising and sponsorship revenues from print to electronic, 
including a robust social media presence, developing new products to match 
emerging marketing methods.  To include maximizing the use of information and 
materials we already have. 


• Ensure the long-term viability of income from the Journal, regardless of the move 
towards ‘Open Access’. 


 


Boundaries 


(We recognize that there is significant overlap between these categories.  The review 
process will include a period where the conclusions of each subgroup are presented to 
the entire group.  Where common interests are recognized, these can be used to inform 
the solutions that are finally obtained.) 


Membership In scope Out of scope* 
 Membership categories and rates, 


including student retention and early 
career category 


What is the appropriate 
size for the society?  What 
is the appropriate mission 
for the society? 


 Membership services and benefits, 
including professional development 


Setting up our own 
national meeting 


 Recognition of members (categories, 
awards, etc.) 


 


 Membership communications (website, 
webinars, e-mail, etc.) 


Starting a second journal 
in the immediate future 


 Membership events  
 Mechanisms/tools for renewals & 


tracking member status 
Sections – under what 
criteria does it make sense 
for sections to exist?  Can 
they be replaced or 
reconfigured to provide 
more value to members? 


 Promotional campaigns (for example 
“member get a member”) 


Structure of the budget to 
encourage new programs 
and promote responsibility 
for success 


 Resource management for 
implementation, especially for new 
technologies and approaches 


 


 Formal redefinition of roles/job 
description to facilitate implementation 


 


 New means and methods to implement 
and achieve the above 
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Advertising In scope Out of scope 
 Overall print to electronic trends Items in the ‘Journal’ 


section 
 Existing vehicles & potential new 


vehicles 
 


 Value provided to advertisers and 
sponsors including reconsideration of 
benefits at different levels, and bundling 
of services/products to vendors 


 


 Advertising in downloads & between 
print articles in the Journal  


 


 New markets (both geographical/topical 
areas to approach) 


 


 Advertising metrics to demonstrate the 
return on investment (ROI) to current & 
potential advertisers & sponsors 


 


 More explicit tracking of who’s been 
approached, what the results were? 


Note: Some sensitivity to 
advertiser/sponsor 
confidentiality needs to be 
maintained.   


 Highlighting papers in various ways & 
publicizing the table of contents 


 


   
Journal In scope Out of scope 
 Possible impacts ($ and distribution) of 


Plan S and the move to Open Access 
Starting a second journal 
in the immediate future 


 More access to papers  Independent decisions 
made by Sage 


 More publicity for open access articles, 
especially ‘Focal Points’ (all articles?) 


Impact factor 


 Getting more submissions from SAS 
members who are top-tier researchers 
(More peer recruitment?  “chicken or 
the egg” with respect to Impact Factor 
concerns) 


Journal editorial policy 


 Fate of the front section of the journal if 
print editions go away (make them 
OA?) 


 


 Member-specific benefits regarding 
publication; breaks on becoming a 
member? 


 


 Note: This has been a subject of 
discussion for some time: (a) issues 
noted with allowed uses of grant money 
(b)  better benefits for current members 


 


 


*Out of scope items include ‘strategic’ issues which will be addressed in a 2020 Kaizen. 
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Metrics 


The metrics we will improve will come out of the meeting itself, and some possibilities 
are: 


Membership Metrics 


Overall number of 
members 


Number and % rise and fall in overall membership 


Members by category 
Number and % rise and fall in membership by categories 


Members not renewing Number and % rise and fall of non-renewals 


Dead letter tracking #, trends of unresponsive contact information 
  
Advertising Metrics 


Advertising revenues and 
trends by category 


Revenue trends 


Sponsorship revenues by 
category and trends 


Revenue trends 


To include ‘bundling’ of 
categories 


 


  
Journal Metrics 


Article readership 
Download trends 


Article domain value 
Impact factor 


  
 


Stakeholders 
• SAS members 
• Subscribers to the Journal 


Team:  


Name SAS Position Subteam Role 
    
Bonnie Saylor Executive Director  Floating resource 
    
    
Ian Lewis Secretary Membership Scribe 
Katherine Bakeev Past President Membership  
Karl Booksh 2021 President Membership  
Rob Lascola 2019 President Membership Leader 
    
Andrew Whitley Marketing Chair Advertising Leader 
Diane Parry Treasurer Advertising  
Adam  Advertising Scribe 
Ellen Miseo Past President Advertising  
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Richard Crocombe 2020 President Journal Leader 
Mike Blades Journal Editor Journal  
Steve Ray  Journal Scribe 
Ben Menard Parliamentarian Journal  
 


Training Requirements 
• Kaizen briefing slide deck prepared 
• Webinar (Zoom) briefings 
• Pre-work list and supporting materials 


 


Step 2: Logistics and Timeline 


Item Information Comments 
Event date November 9-10, 2019  
Location Ann Arbor, MI At campus of Kaiser Optical 


371 Parkland Plaza, Ann 
Arbor, MI 48103 


Arrive November 8, 2019  
Depart November 10, 2019 (after 


12:00pm) 
 


Travel Arrive on the Friday  
Hotel Holiday Inn Express and Suites 


Ann Arbor West. 
 


Reimbursement Airfare, hotel, meals  
Materials requested   
Facilitator   
   
   
 


 


 


STEP 3:  Current State 
Data gathered and analyzed to support goals 


• Membership statistics, membership levels and prices, current member benefits 
and services 


• 5-year advertising revenues, overall and by category 
• Plan S statements and reactions, Sage input, other professional society 


comments and reactions 


Appendix 
Information on ‘Plan S’ 


• ‘Plan S’ website: https://www.coalition-s.org/ 



https://www.coalition-s.org/
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• Reactions to Plan S:  


o Sage: https://us.sagepub.com/en-us/nam/press/sage-publishing-statement-
on-plan-s  


o OSA: https://www.osapublishing.org/submit/review/open-access-policy-
statement.cfm 


o SPIE: http://spie.org/news/0107_plan-s 


o PNAS: https://www.pnas.org/content/116/7/2400 


o ACS: https://axial.acs.org/2019/02/12/american-chemical-society-responds-
to-plan-s/ 


 



https://us.sagepub.com/en-us/nam/press/sage-publishing-statement-on-plan-s

https://us.sagepub.com/en-us/nam/press/sage-publishing-statement-on-plan-s

https://www.osapublishing.org/submit/review/open-access-policy-statement.cfm

https://www.osapublishing.org/submit/review/open-access-policy-statement.cfm

http://spie.org/news/0107_plan-s

https://www.pnas.org/content/116/7/2400

https://axial.acs.org/2019/02/12/american-chemical-society-responds-to-plan-s/

https://axial.acs.org/2019/02/12/american-chemical-society-responds-to-plan-s/
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Applied Spectroscopy is an international 
peer reviewed  journal for the 


publication of original research and  
review articles covering all aspects of 


spectroscopy. 


The journal is comprehensive in 
scope, publishing papers on the 


fundamentals and  applications of 
photon-based  spectroscopy. Its Focal 
Point articles provide cutting-edge 
reviews of emerging techniques.


The journal also publishes Special 
Issues focusing on hot topics, 


includ ing recent issues on portable 
instruments, analysis of cultural 


artifacts, and  (coming in Spring 2020) 
analysis of microplastics.


The readers of Applied Spectroscopy 
are the scientists and  managers who 


specify and  d irect spectroscopic 
equipment purchases. They select 


new research d irections based  on the 
information in these articles and  
reviews.  Advertising in Applied 


Spectroscopy lets you d irectly reach the 
right aud ience to d rive awareness and  


sales of your products.


We offer a variety of platforms and  
packages to meet your advertising 
needs, includ ing combinations of 
print and  d igital outlets.  Turn the 


page over to find  out more about the 
opportunities that are available with 


Applied Spectroscopy!


“Advertising in Applied 
Spectroscopy has expanded our 
customer base, letting us reach 


academics and researchers around the 
world.  As a long-term advertiser, 
this investment continues to pay 
dividends.   I highly recommend  


advertising!”
- Jenni B.,  Pike Technologies


Published by the


Become an 
Advertiser Today!


www.s-a-s.org
Bill@technologypartnersmarketing.com


913-579-9534


@SocAppSpec


SAS is also active on social 
media, including:


Society For Applied 
Spectroscopy 


Society For Applied 
Spectroscopy 







Your customers read Applied Spectroscopy’s print and digital offerings!


Benefits of Advertising


Build  brand  awareness and  exposure    Create demand for new products 
Expand your customer base     Gain a competitive edge


Benefits of Advertising


Build  brand  awareness and  exposure    Create demand for new products 
Expand your customer base     Gain a competitive edge


Print and Digital Products and Metrics


- SAS’s flagship journal –
>10,000 subscribers worldwide
120,000 article downloads /year


Peer reviewed research


- Spectroscopy Marketplace -
Spectroscopy product offerings
Monthly ad  impressions: 1315


Monthly average clicks: 36


- New Products monthly newsletter –
- - Emailed to SAS members -
Email open rate: 45% / 18 clicks
Video open rate: 65% / 32 clicks


- SAS member newsletter –
Circulated  monthly to SAS members


Average email open rate: 48% / 14 clicks


Standard and custom ad 
packages are available


Standard package rates include 
these print benefits:


Enterprise - $30,000 / year
• Full page, 4 color ad  in 12 issues of 


Applied Spectroscopy
Intermediate - $23,000 / year
• Half page, 4 color ad  in 12 issues of 


Applied Spectroscopy
Professional - $15,000 / year
• Third  page, 4 color ad  in 6 issues of 


Applied Spectroscopy
Digital - $10,000 / year
• Quarter page, 4 color ad  in 4 issues of 


Applied Spectroscopy


All standard packages include 
these digital benefits:


• Editorial article downloads
• Spectroscopy Marketplace: Enhanced  


profiles and  banner advertisements
• Applied Spectroscopy digital site: 


advertisements on web site and  
Online First advance article postings


• First Take eNews: medium banner 
advertising and  new product videos


We are continually developing new advertising products and ways 
to reach more readers.  Talk with us to see how we can deliver your 


message to your target audience!


We are continually developing new advertising products and ways 
to reach more readers.  Talk with us to see how we can deliver your 


message to your target audience!
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Joining SAS is the best way to stay connected with the most recent developments in the world of spectroscopy. 



Whether you are in government, industry or academia, by supporting the SAS, you are supporting the field of spectroscopy. 



You are also empowering the SAS to support you, in your professional work, research, teaching, and career advancement.





JOIN SAS TODAY!

REASONS TO JOIN SAS



Community Benefits

• Membership in an SAS Technical, Regional, Student, or Special Interest Section

• Networking with friendly and approachable scientists

• Mentoring opportunities

• Membership directory



Publications

• Applied Spectroscopy

• SAS Spectrum, our online newsletter



Career Development

• Leadership, outreach, and volunteer opportunities

• Professional certification and training

• Online employment bureau

• Annual awards



Discounts and Partnerships

• SciX (SAS’s national meeting)

• Membership in the Optical Society of America (OSA) and other affiliates

• Related publications and educational opportunities

• Offers from partner companies

Contact us to find out more!

www.s-a-s.org

sasadmin@s-a-s.org

301-694-8122

168 W. Main St.

New Market MD 21774



@SocAppSpec





Society For Applied Spectroscopy 







Society For Applied Spectroscopy 

Scan here to join SAS today!

Follow SAS on Social Media









“Volunteering with the Society for Applied Spectroscopy expanded my technical network across a range of specialists and also around the world.  I have worked in industry for most of my career, and this broad, external network gave me a big career advantage, by keeping me in touch with new developments and resources.” 

 Diane P., SAS member















































SAS benefits can advance  your career!



SAS’s National Meeting:

SciX - The Great Scientific Exchange



Discounted registration (your membership pays for itself!)

~1100 attendees, ~950 papers on all manner of spectroscopic techniques and applications

Free SAS member events (awards ceremony, wine & cheese reception, member outings, student event) 

SAS-sponsored sessions and training

Networking with friendly and approachable scientists in the same and related fields to you



Meet and collaborate with spectroscopists in your local area, or in your specific field of spectroscopy



Get involved with an SAS Regional, Technical, Student, or Special Interest Section

Attend regional and special interest meetings on spectroscopy

Tune in to webinars and broadcasts of local meetings

Take advantage of web-based  training on spectroscopy and      related areas

Continuing Education, Spectroscopy Training and Certification



Discounted pricing for SAS-certified training at multiple conferences like SciX, EAS and Pittcon, and at stand-alone training events

Spectroscopy classroom and hands-on training

Training in spectroscopy-related subjects like chemometrics, sample handling, and hyphenated techniques like AFM and SEM



Mentoring Program



In collaboration and in affiliation with the Coblentz Society, SAS offers a mentoring program to help facilitate our members' choices and accelerated success in their careers



Free Subscription to Applied Spectroscopy, and related benefits



The premier journal in the field of practical and applied spectroscopy

Frequent authoritative Focal Point review articles on current topics

Special topical editions on emerging areas.  Recent and upcoming editions include: Spectroscopy in cultural heritage, portable spectroscopy, and microplastics

Digital E-Reader and print subscriptions available

Free color graphics for your papers

Free promotion of your papers from our publishing partner, SAGE
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